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Dear colleagues,

Please find below the combined bulletin from the national COVID-19 vaccination deployment team, supporting Vaccination Centres (VC), Local Vaccination Services (LVS) and Hospital Hubs across the country to deliver the COVID-19 vaccination programme. 

If you have any queries, please contact your SVOC who can escalate via the SVOC/RVOC escalation route.

To access links in this bulletin please join Programme Updates and Resources FutureNHS Platform pages.
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All Delivery Models Update

1. New: Initiatives to support vaccination uptake in children and young people who are immunosuppressed

Vaccination uptake is low in people who have a weakened immune system and are under 50 years old, especially young people, children (5-15 years old) and their household contacts. Please could vaccination sites consider all opportunities to increase vaccination uptake in children and young people.

Some useful resources to help you include: 
1. Good practice case studies that demonstrate strategic approaches to facilitating vaccination uptake in children; please follow this link.
1. A university tool kit (targeted at university students and their household contacts), at this link.


1. New: Celebrating the impact of the Shared Learning Community Webinars
The final Learning Community Webinar of the current series will be held on Wednesday 14th December, 2:00-3:00pm. This will provide an opportunity to celebrate the continuous quality improvement activities achieved during the COVID-19 vaccination programme over the last 18 months. Please join us to share and reflect on your successes by registering here. If you have specific examples you are able to share in advance, please email details to Gill Appleby (gill.appleby2@nhs.net).


1. Reminder: Have your say and help improve Point of Care systems
 
NHS Digital would love to get your feedback and insights to help us improve Point of Care (POC) systems. This will help us understand the features important to you, training and support provided, and features and capabilities which are crucial in deciding on what system to use in your organisation.
 
Interested in taking part? 

Please take our POC Experience Survey which should only take 10-15 minutes to complete. 
 
If you have any questions regarding this research, please contact: england.lvspoconboarding@nhs.net. 


1. Reminder: Making Every Contact Count (MECC) webinar 

The next MECC webinar is scheduled for 16 December 2022 at 11.30am-1pm.

The session will focus on MECC and engaging with communities. Join us to hear a brief update from the national team, and from our speakers this month from teams in Bolton, London and Bradford who will share learnings and insights from delivering interventions in their local communities. 

Please complete this registration form to register for the webinar.


1. Reminder: Making Every Contact Count (MECC) in COVID-19 vaccination settings – call for evidence 
 
The deadline for the MECC Call for Evidence  has been extended until 11 December 2022. Sites that are yet to participate are encouraged to take part in the call for evidence, including sites that do not currently deliver MECC. We would value your support with this work to enable the sharing of insights and best practice to inform the approach for the future delivery of MECC, and its aim in supporting the wider health and wellbeing of those coming forward for vaccination. 

Further details on how to participate can be found on the FutureNHS ‘Call for Evidence exercise’ page. 


1. Update: Notification of vaccination invites, prompts and reminders due this week 

The below notifications are due to arrive in the current period. Sites are asked load NBS and LBS appointment slots and walk-in capacity to accommodate potential increases in demand, ensuring adequate capacity outside of school hours for younger cohorts.  

	Cohort
	Volume (national)
	Date
	Regional detail

	2D Prompts 18+ and 5-17 Not at risk
	Circa 23.8k
	06/12/2022 to 10/12/2022
	All regions

	Autumn Winter booster reminders
	Circa 59k
	06/12/2022 to 09/12/2022
	All regions

	Autumn Winter booster 2nd reminders
	Circa 1.5m
	06/12/2022 to 12/12/2022
	All regions

	Flu at Risk 16-64
	Circa 3m
	09/12/2022 to 13/12/2022
	All regions 

	Boosters 16+ and 5-15 At Risk + severely immunosuppressed
	Circa 31.4k
	09/12/2022
	All regions

	2D Prompts 5-17 At risk including severely immunosuppressed
	Circa 1.3k
	09/12/2022
	All regions

	AW Booster reminders LD
	Circa 79.7k
	09/12/2022
	All regions

	AW Booster bespoke invites 
	Circa 69k
	16/12/2022
	All regions


Look ahead (may be subject to amendment): 
	[bookmark: _Hlk121298458]Cohort
	Volume (national)
	Date
	Regional detail

	Autumn Winter Boosters
	Circa 22k
	13/12/2022 to 17/12/2022
	All regions

	2nd dose overdue reminder for 12+ and 5-11 At Risk (2 times max)
	Circa 9.6k
	13/12/2022 to 17/12/2022
	All regions

	CaaS At Risk groups AW reminders (bespoke), 16+ exclude Learning Disabilities & DMS
	Circa 2.7m
	16/12/2022
	All regions

	5-15 (At Risk) & 16+ Booster 1st and 2nd reminders
	Circa 22k
	16/12/2022 to 21/12/2022
	All regions

	Autumn Winter Booster reminder
	Circa 21k
	16/12/2022 to 22/12/2022
	All regions

	3rd Dose Prompts 5-11 severely immunosuppressed
	Circa 27k
	22/12/2022
	All regions

	Evergreens 1st Dose
	Circa 123k
	22/12/2022
	All regions





















1. Reminder: Health and social care worker seasonal flu & COVID-19 vaccinations
 
To help our frontline professionals find out more about why they need the flu and COVID-19 vaccines this winter, and how to get them, our seasonal vaccination toolkit has been updated to include tailored messages for a wide range of professional groups. This includes trusts, primary care and social care. It also includes a host of creative and social content encouraging staff to get both vaccinations. 
 
The updated toolkit is available on the Campaign Resource Centre which includes material local sites can order. Please continue to order and use these resources, and to share them with your networks.


1. [bookmark: _Hlk121301047]Reminder: Guidance to ensure the successful receipt of vaccine and related consumable deliveries

Deliveries can take place between 8am and 6pm on your site’s fixed delivery day. Your site will be given an estimated time of arrival (ETA) window each week of 2.5 hours. ETAs can be accessed on the Ordering Platform in the “Your Orders” section, this information is available to every site the day before your delivery is due.

Please be on site to take receipt of your vaccine delivery at the start of the 2.5 hour delivery ETA window and remain on site until the delivery has been made. We would recommend that you are available 30 minutes before your ETA time and are able to remain on site until the delivery has been made. 

ETAs are only estimated times of delivery, our Specialist Pharma Logistics (SPLs) providers work hard to meet these timings but traffic, accidents, weather and hold ups at previous drops can cause delays.

[bookmark: _Int_82bt6pmm]Delivery sites are expected to always have a lead person on call and contactable, please ensure that mobile phone numbers have been provided on Foundry and are up to date. This will ensure we speak to the correct person as quickly as possible. 

Upon arrival at a vaccination site, delivery drivers are instructed to ask for the individual responsible for accepting a vaccine delivery. They will not ask for this person by name. Sites are responsible for ensuring that a nominated healthcare professional or an individual competent in the handling and storage requirements of vaccines is available on site to take receipt of the vaccine. For more information on receiving vaccine see the SOP on receipt and storage of COVID-19 vaccines at 2oC-8oC.

Delivery drivers are unable to wait for staff to arrive on site, as waiting will have a knock-on effect for later deliveries. Failure to be on site to take receipt of vaccine will result in your vaccine being undelivered and the potential wastage of vaccine. 

[bookmark: _Int_ShP4BCrc]Every delivery will come with delivery paperwork, it is imperative that you retain this paperwork as part of your records. It will also be needed if you need to query anything about your delivery. 

[bookmark: _Int_fqduL1li]Please do not ask your delivery driver for a temperature log, these are not provided. All vehicles are remotely monitored by the driver in the cab and by the SPLs at their base. Should a temperature excursion occur whilst vaccine is being transported the SPL drivers will be immediately notified and take appropriate action. SPL drivers will also not provide transportation times for vaccines. 

Please open every outer delivery box and inspect the contents inside immediately on receipt. Failure to do this could impact the cold chain of the vaccine, potentially causing unnecessary wastage of vaccine and interruption to clinics.

[bookmark: _Int_Az3h7MlU][bookmark: _Int_GXlH9dAK]Checking all the boxes will also enable your site to raise any concerns about your delivery with your SVOC (System Vaccination Operations Centre) on the same day it was delivered, enabling the national team to begin investigations immediately and offer support to your site as quickly as possible. If you are raising a query about a delivery, please ensure you send through the delivery note and where relevant take photographs that show the issue. If you are querying an expiry date, please photograph each side of the carton of vaccine. 

[bookmark: _Int_UjEAnJUd]By ensuring your site is ready and prepared to receive vaccine deliveries, we can ensure that the COVID-19 vaccine supply chain continues to function efficiently. Thank you for your support.


1. New: NHS marks second anniversary of first approved COVID-19 vaccination

8 December 2022 marks two years since Maggie Keenan became the first person in the world to receive a COVID-19 vaccination outside of a clinical trial.

The NHS has celebrated this with activity including a national news story quoting May Parsons, the matron who administered the first jab, an article in The Times (£) by NHS England Chief Executive Amanda Pritchard, praising the “remarkable effort” of staff and volunteers and other partners across health and care, and a new video message from Steve Russell reminding people to keep coming forward for their seasonal vaccinations.


1. New: COVID-19 appointment booking now available through NHS App

For the first time, the NHS App is not only being used to send invitations to those eligible to come forward for seasonal vaccinations, but it can now be used to book or manage COVID-19 vaccination appointments. Integration between the App and the National Booking Service means it’s never been easier for App users who are eligible to get their COVID-19 vaccine this winter. 

The journey is even simpler for App users as their unique NHS number is already registered within the App.

To have an NHS account, people must be aged 13 or over and registered with an NHS GP surgery in England or the Isle of Man. The App can be downloaded at www.nhs.uk/nhsapp.



Useful Links 

Ops Notes:
You can find all the latest operational notes on FutureNHS: 
Operational notes
Communications Resources:

The national Campaign Resource Centre now includes designed campaign resources for the current public-facing winter campaign as well as for encouraging uptake among frontline staff.

You can find further scripts and communications resources on FutureNHS including latest toolkits on seasonal flu and COVID vaccines, for pharmacies on flu plus a new poster, for people with a weakened immune system and a communications pack for primary care with template letters to adapt locally.

Clinical Updates:
See the latest clinical updates

Other Resources:  
Coronavirus vaccinations: NHS Digital helps you access up-to-date information, training and onboarding guides related to the tech and data solutions that are supporting the COVID-19 and seasonal flu vaccination programmes. 

[bookmark: _Hlk116374525]COVID-19 Vaccination Programme workspace provides members with access to key documents, resources, webinar recordings, case studies and past copies of the LVS Updates. There is also a discussion forum for members.

Supply and Delivery Hub helps you access key information in a timely way and helps support you to deliver your local vaccination service. Here you will find the latest delivery information (vaccine and vaccine consumables as well as non-vaccine consumables, equipment, and PPE), alongside the latest supply chain and customer service FAQs and other helpful information.

National Workforce Support Offer – more details: 

National Workforce Support Offer Toolkit provides more detail about the National Workforce Support Offer and is a practical guide for local vaccination service leads.

Contact your Lead Employer to access the National Offer and additional staff and vaccinators, as well as support with your workforce needs.

For more details, please see our Futures NHS page on case studies/FAQs and recently guidance for PCN groupings and community pharmacy.

All C19 vaccination queries for national teams should be escalated via the SVOC/RVOC/NVOC process.

COVID-19 Vaccination Improvement Hub


Many thanks

Sasha Ryan 
Operations Manager
SW Regional Vaccination Operations Centre
NHS England – South West
Email: england.swcovid19-voc1@nhs.net Website: www.england.nhs.uk
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