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Dear colleagues,

Please find below the combined bulletin from the national COVID-19 vaccination deployment team, supporting Vaccination Centres (VC), Local Vaccination Services (LVS) and Hospital Hubs across the country to deliver the COVID-19 vaccination programme. 

If you have any queries, please contact your SVOC who can escalate via the SVOC/RVOC escalation route.

To access links in this bulletin please join Programme Updates and Resources FutureNHS Platform pages.

Over the Christmas and new year period, there will be a bulletin w/c 19 December, no bulletin w/c 26 December, and weekly bulletins as usual from w/c 2 January.
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All Delivery Models Update

Thank you to the regional COVID-19 vaccination teams and sites who have hosted a learning visit and shared their experiences, insights, innovation, and best practice with colleagues in the national COVID-19 vaccination team. To date, the national team has undertaken 136 visits and the learning has been collated and published on the FutureNHS Shared Learning Platform. There are new top tips available on working efficiently and learning from surge with recently added case studies to include identifying patients who are immunosuppressed and making every contact count with people who are housebound. As the programme moves into a new phase, we will be concluding our learning visits in January.  

However, for the final weeks, we would really like to speak to sites who can share their insights in:

1. Supporting people with learning disabilities.
1. Making Every Contact Count. 

If you would like to share your great work with the national team in either of these areas, please contact sarah.heneker1@nhs.net to arrange a 30-minute call via MS Teams.

2. Reminder: Making Every Contact Count (MECC) webinar 

The next MECC webinar is scheduled for 16 December 2022 at 11.30am-1pm. The session will focus on MECC and engaging with communities. Join us to hear a brief update from the national team, and from our speakers this month from teams in Bolton, London and Bradford who will share learnings and insights from delivering interventions in their local communities. Please complete this registration form to register for the webinar.
 
3. Reminder: Have your say and help improve Point of Care systems 

NHS Digital would love to get your feedback and insights to help us improve Point of Care (POC) systems. This will help us understand the features that are important to you, the training and support provided, and the features, capabilities, and information important in making a decision on what system to use in your organisation.

[bookmark: _Int_bRd6DQU8]Interested in taking part? Please take our POC Experience Survey which should only take 10-15 minutes to complete. If you have any questions regarding this research, please contact: england.lvspoconboarding@nhs.net. Survey closing date - 13 January 2023.

4. Update: Notification of vaccination invites, prompts and reminders due this and next week 

The below notifications are due to arrive in the current period. Sites are asked to load NBS and LBS appointment slots and walk-in capacity to accommodate potential increases in demand ensuring adequate capacity outside of school hours for younger cohorts.  

	Cohort
	Volume (national)
	Date
	Regional detail

	Autumn Winter Boosters
	22k
	13/12/2022 to 17/12/2022
	All regions

	2nd dose overdue reminder for 12+ and 5-11 at risk
	12.3k
	13/12/2022 to 17/12/2022
	All regions

	Autumn /winter booster HCW 
	Circa 0.94m
	16/12/2022 to 21/12/2022
	All regions

	CaaS at Risk groups autumn/ winter reminders
	Circa 1.76m
	16/12/2022
	All regions

	5-15 (At Risk) & 16+ Booster 1st and 2nd reminders
	Circa 36k
	14/12/2022 to 17/12/2022
	All regions

	Autumn /winter booster reminders
	Circa 21k
	14/12/2022 to 17/12/2022 
	All regions

	3rd Dose prompts 5-11 severely immunosuppressed
	Circa 27
	21/12/2022
	All regions

	Evergreens 1st dose
	Circa 123k
	22/12/2022
	All regions




Look ahead (may be subject to amendment): 

	Cohort
	Volume (national)
	Date
	Regional detail

	2nd Dose Prompts 18+ and 5-17 Not at risk
	Circa 18.4k
	20/12/2022 to 22/12/2022
	All regions

	2nd Dose Prompts 5-17 At risk including severely immunosuppressed

	Circa 650k
	20/12/2022 to 22/12/2022
	All regions

	Autumn / winter Boosters
	Circa 4.3k
	3/1/2023
	All regions















Community Pharmacies/Primary Care Networks Update 
 
1. Vaccinating for impact: Vaccinating at risk or special groups 

Vaccine stock levels are currently high. There are still individuals at risk who we would wish to receive vaccines that are not in frequent use (e.g. Comirnaty 10, Nuvaxovid etc.). It is reasonable to vaccinate them at the point of presentation, accepting that this might involve using just a small part of a multi-dose vial and a higher than previously accepted level of wastage. In this way, we hope to remove a barrier to these groups being vaccinated, who would otherwise have to be combined into vial size clinic appointments. 


Useful Links 

Ops Notes:
You can find all the latest operational notes on FutureNHS: 
Operational notes
Communications Resources:

The national Campaign Resource Centre now includes designed campaign resources for the current public-facing winter campaign as well as for encouraging uptake among frontline staff.

You can find further scripts and communications resources on FutureNHS including latest toolkits on seasonal flu and COVID vaccines, for pharmacies on flu plus a new poster, for people with a weakened immune system and a communications pack for primary care with template letters to adapt locally.

Clinical Updates:
See the latest clinical updates

Other Resources:  
Coronavirus vaccinations: NHS Digital helps you access up-to-date information, training and onboarding guides related to the tech and data solutions that are supporting the COVID-19 and seasonal flu vaccination programmes. 

[bookmark: _Hlk116374525]COVID-19 Vaccination Programme workspace provides members with access to key documents, resources, webinar recordings, case studies and past copies of the LVS Updates. There is also a discussion forum for members.

Supply and Delivery Hub helps you access key information in a timely way and helps support you to deliver your local vaccination service. Here you will find the latest delivery information (vaccine and vaccine consumables as well as non-vaccine consumables, equipment, and PPE), alongside the latest supply chain and customer service FAQs and other helpful information.

National Workforce Support Offer – more details: 

National Workforce Support Offer Toolkit provides more detail about the National Workforce Support Offer and is a practical guide for local vaccination service leads.

Contact your Lead Employer to access the National Offer and additional staff and vaccinators, as well as support with your workforce needs.

For more details, please see our FutureNHS page on case studies/FAQs and recently guidance for PCN groupings and community pharmacy 

All C19 vaccination queries for national teams should be escalated via the SVOC/RVOC/NVOC process.

COVID-19 Vaccination Improvement Hub 


Saniya Nawaz (she/her)
Operations Manager 
SW Regional Vaccination Operations Centre
NHS England – South West
Email: england.swcovid19-voc1@nhs.net Website: www.england.nhs.uk 
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