
Join us for NHSE Southwest Primary Care People Power Webinars: Jan –March 2023

Commissioned by NHSE Southwest and delivered by NHS South Central and West, The People Power Webinar Series has been developed for 

anyone working within or supporting General Practice and PCNs across the Southwest. We recommended these sessions for anyone who would like 

to understand strategic approaches and practical tips and tools for workforce development and transformation. The series will set the scene of the key 

opportunities, challenges, and best practice for maximizing the potential of your workforce. 

If you missed session one that gave a taster for sessions 2-7, you can catch-up here by clicking on the icon:

There is still time to join the People Power Webinar Series, to find out more and to sign-up please see the description below:

Principles of Workforce Optimisation: This session will introduce a holistic, 

evidence-based approach to workforce planning, strategy, and delivery, that uses a 

range of data and experiential insights to develop practical actions to improve the 

configuration and sustainability of current and future workforce. We will work 

through some practical examples and consider how you can translate into short-

term and long-term actions. Delivery date: Tuesday 17th January, 12.30pm-

2.00pm. Register here.  See intro video timecode: 26:40 for a taster

Critical considerations for multi-disciplinary team working: This session will 

explore best practice in configuring teams to improve and optimise patient 

outcomes. We will consider the influence of different values, attitudes, behaviours, 

and ways of thinking on the extent to which a team experiences cooperation or 

conflict and consider how communication and coaching can support a high-

functioning team.  Tuesday 31st January, 12.30pm-2.00pmRegister here.  

See intro video timecode: 36:10 for a taster.

Maximising ARRS roles across your PCN and beyond:  This session aims to 

increase awareness of the potential of underutilised additional roles and new roles. 

We will consider how these different roles can complement and build capacity in the 

existing workforce. We will also consider the benefits working collaboratively with 

community partners to create integrated neighbourhoods and tackling population 

health needs at scale. Tuesday 14th February, 12.30pm-2.00pm. Register here. 

See intro video timecode: 43:42 for a taster

Person-centred attraction, recruitment, and retention:  Recruiting the right 

person, with the right skills at the right time is pivotal for the successful delivery of 

healthcare. This session will provide a range of tips for attracting a diverse range of 

talent through consideration of organisational culture, leadership behaviours, 

embedding and onboarding processes and facilitation of realistic career 

development and opportunities.  Tuesday 28th February, 12.30pm-2.00pm 

Register here. See intro video timecode: 52:44 for a taster

Promoting positivity in high pressured environments: This session will 

explore wellbeing as a collaborative process that is the responsibility of all. We 

will support participants to recognise the importance of self-management and 

relationship management skills in maintaining employee engagement, motivation 

and wellbeing whilst working under pressure. Tuesday 14th March, 12.30pm-

2.00pm via MS Teams. Register here.                                                                

See intro video timecode: 1:03: 27 for a taster

Building a culture of supervision and reflection in your PCN:  This session 

will explore ways for building sustainable distributed models for clinical 

supervision across your PCN, encouraging all workforce to engage in individual, 

group, and team reflection in practice. Tuesday 28th March, 12.30pm-2.00pm 

Register here.

See intro video timecode: 1:10: 14 for a taster

https://nhs-my.sharepoint.com/:v:/r/personal/sam_stone5_nhs_net/Documents/Recordings/Primary%20Care%20People%20Webinars_%20Introduction%20to%20People%20Power-20221213_123514-Meeting%20Recording.mp4?csf=1&web=1&e=DIWw69
https://teams.microsoft.com/registration/slTDN7CF9UeyIge0jXdO4w,Dg7Ie0JJHUW9R4HNfraPiA,j-gL_8gXuU6Gd_NNFVeveA,TOm9JWzwK0eLa_CgnIrcqg,LyL_HgketEqcYfYS7lxgaQ,syDB2-iRvkmy_trBvcDzBQ?mode=read&tenantId=37c354b2-85b0-47f5-b222-07b48d774ee3
https://teams.microsoft.com/registration/slTDN7CF9UeyIge0jXdO4w,Dg7Ie0JJHUW9R4HNfraPiA,j-gL_8gXuU6Gd_NNFVeveA,PWbmTY7bIEavwWpRzBly3Q,YazvSOdqnk-DtVkG_CBoCw,vy6lNjiNqk-sapWlHv7Ngg?mode=read&tenantId=37c354b2-85b0-47f5-b222-07b48d774ee3
https://teams.microsoft.com/registration/slTDN7CF9UeyIge0jXdO4w,Dg7Ie0JJHUW9R4HNfraPiA,j-gL_8gXuU6Gd_NNFVeveA,omNSbTfEOUyL9b7DwFS3OA,cnJQ7_wxGkyBx1zPM2Gd8w,MgAP-OfRTkicQl4yt3_ySw?mode=read&tenantId=37c354b2-85b0-47f5-b222-07b48d774ee3
https://teams.microsoft.com/registration/slTDN7CF9UeyIge0jXdO4w,Dg7Ie0JJHUW9R4HNfraPiA,j-gL_8gXuU6Gd_NNFVeveA,-MeROXRYVUCuE2F5G81bVA,DznX4VBBZEWBZWlFVNvMLA,fP7rdkgstUa5M71ND3bqgw?mode=read&tenantId=37c354b2-85b0-47f5-b222-07b48d774ee3
https://teams.microsoft.com/registration/slTDN7CF9UeyIge0jXdO4w,Dg7Ie0JJHUW9R4HNfraPiA,j-gL_8gXuU6Gd_NNFVeveA,_lvL-lteWkSJfCk7rx9sWg,OV5sqdVcOkq2oBsjo9pTqg,kahX2-09SUi-d6F9vEXCPQ?mode=read&tenantId=37c354b2-85b0-47f5-b222-07b48d774ee3
https://teams.microsoft.com/registration/slTDN7CF9UeyIge0jXdO4w,Dg7Ie0JJHUW9R4HNfraPiA,j-gL_8gXuU6Gd_NNFVeveA,1Ebuf1qMwUy6_0RlDDroqg,UPxYKxyKPkGHlbVziRU1Dw,AqpcqIlX5kKjsqizlceyTA?mode=read&tenantId=37c354b2-85b0-47f5-b222-07b48d774ee3

