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Urgent & Emergency Care - Attendances NHS

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest q - N Dashboard
Period ai=Low  Period

& )
A&E 4 Hour Target - % seen,
O treated and High 60.91 W o December 60.91 December
U discharged/admitted within 4 PR 60 2024 Sloucester 2024
hours of arrival to A&E (Type 1) =
AZE 4 Hour Target - % seen, 100
c) treated and High 99.26 December 99.26 December
discharged/admitted within 4 — 2024 — 2024
(- hours of arrival to A&E (Type 3) w
He— 2022 2023 2024
| -
) o0
> A&E 4 Hour Target - % seen,
i treated and High 74.63 December 74 .63 December
discharged/admitted within 4 GHET 70 2024 aHET 2024
q) hours of arrival to A&E (System)
D 2022 2023 2024
ED Assessment - % patients 50
(7)) assessed within 15 minutes of  High 47.44 De;%r;f e Benchmarking to follow
q) arrival at A&E Gloucester ICS
0
(@) 2022 2023 2024
— 12 Hour ED Waits - Proportion L
@ Stosa o patlentsspending merethan ., 362 Derter R
U) department s
@) 2022 2023 2024
g Me:pt:w::g'hzﬂti:?:zgm Low Reporting under development
S
= .
— o
111 Call Abandonment Low 2.6% , November Benchmarking to follow
IcB
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Metric

Average Ambulance Response
Times (Category 1)

Average Ambulance Response
Times (Category 2)

Average Ambulance Response
Times (Category 3)

Average Ambulance Response
Times (Category 4)

Ambulance Conveyance Rates
(% incidents conveyed)

Ambulance Handovers - Total
resource hours lost

Low

Low

Low

Low

Low

Low

Good National

Urgent & Emergency Care - Ambulance

Latest Trend

Target Performance

00:10:46

Gloucester ICS

01:02:04
Gloucester ICS
2022 2023 2024
500
04:28:41
Gloucester ICS ) Gaconcoooacoocmooacooconononactnocnanacannaca
2022 2023 2024
500
05:44:45
Gloucester ICS 0
2022 2023 2024
60
.67
36.6 w0
Gloucester ICS
2022 2023 2024
5,000
2825 N\ .
GHFT
[l COCONCEARACHNCCaOACAREEEACE0ICOACACAACHOnTC
2023 2024

Latest
Reporting
Period

December
2024

December
2024

December
2024

December
2024

December
2024

December
2024

NHS

Gloucestershire

Latest Benchmarking

= N Dashboard
Q4 = Low Period
00:10:46 December
2024
Gloucester
IcS
01:02:04 December
2024
Gloucester
IcCs
04:28:41 December
2024
Gloucester
Ics
05:44:45 December
2024
Gloucester
ICs
36.67 December
2024
Gloucester
ICS

Benchmarking to follow
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Urgent & Emergency Care - Occupancy & System Discharges NHS

Gloucestershire

Latest Latest Benchmarking

. ] Good National Latest q - N Dashboard
Indicator Metric i Target Performance Trend Reporting _ _ g:ﬂ'it;'!e Repqﬂ.ﬂg Link
Period e Period

200
No Criteria to Reside (GHFT)  Low 153.0 : V\/\'\"/\L\I """ Novemwer Benchmarking to follow

GHFT
2022 2023 2024 2025
200
Patients with 21+ Day Length of 146.40 ) % """" January .
Stay (Avg) row GHFT 100 e 2025 Benchmarking to follow
2023 2024 2025
200
Number of virtual ward beds 170.00 November .
occupied Low Ve 2024 Benchmarking to follow
0
2023 2024
100%
0,
S103a % of virtual ward beds occupied  Low 93.9% \/\/\/\'\/ De%r;:er e e e
Value - %
%
2023 2024
95%
Overnight General & Acute 91.0% November .
Beds Available and Occupied  -°" oHET 90% 2024 Benchmarking to follow
2023 2024
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Planned Care & Elective Recovery NHS

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest o 5 Dashboard
Indicator Metric - Trend Reporting Quartile Reporting "
is Target Performance . _ _ Q1 = High ; Link
- Period ai=Low  Period
120
ERF (% weighted cost activi n October .
S007a 5 1!(,,;0 baieline Excl. A&G? High 14.47 100 2024 Benchmarking to follow
Gloucester ICS
2023 2024
120
ERF (% weighted cost activity ; 117.58 October :
S007a "¢ 19/20 baseline Incl. A&G) 9" 00 S Benchmarking to follow
Gloucaster1eS 100 ciiiiiiiiienineeete s e eeene et
2023 2024
0.7 rereereerereeeeeaeene i nreaeees
i i 06 ,\W .
Outpatient follow up ratio Low 0.62 N“Z‘E’;‘fe’ Benchmarking to follow
BEIET | | il 00010000 016041810 401410 618801110 8 8 0190 B 8
0.5
2022 2023 2024
Virtual Outpatient Appointments 20
- % of outpatient activity which  High 21.44 NO;%?: e Benchmarking to follow
is virtual/telephone GHFT
0
2022 2023 2024
20.0
PIFU - % of all outpatient
E.M.34 appointments moved or High 1210 100 /- Nu;%r;,?er Benchmarking to follow
discharged to PIFU L IR e 0nea0Co0ea0ea 00000 Ca0CO00ECaNCE.
0.0
2023 2024
4K
A&G - Number of patients ) 2884 3K November .
S016a | ieying Advice and Guidance Tdh et 2024 Benchmarking to follow
g e ———————
2022 2023 2024
90
S016a GHFT Theatre Utilisation (%) High ii a0 De‘;%’;f o Benchmarking to follow

Jan 2024 Jul 2024
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Planned Care & Elective Recovery - RTT INHS

Gloucestershire

: Latest Latest Benchmarking
. . Good National Latest o - Dashboard
Indicator Metric - Trend Reporting Quartile Reporting "
is Target Performance = _ _ Q1 = High ; Link
g Period Q4= et Period
80
RTT (18 week) - % waiting list ’ 67.56 70 November .
waiting under 18 weeks High oo 108 2024 Benchmarking to follow
60
RTT (52 week waits) - Number
S009a of patients on RTT list >52 Low . 1609 NO;%?E e Benchmarking to follow
weeks GHFT
RTT (65 week waits) - Number N 3
of patients on RTT list >65 Low 34 “p02a Benchmarking to follow
weeks Gloucester ICS
0
2022 2023 2024
400
RTT (78 week waits) - Number
S009b of patients on RTT list >78 Low 1 = Noyember Benchmarking to follow
weeks GHFT
0
2022 2023 2024
50
RTT (104 week waits) - Number 0 ey
S009c of patients on RTT list >104 Low 0 2024 Benchmarking to follow
weeks Gloucester ICS g
0

2022 2023 2024




Cancer NHS|

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest o 5 Dashboard
Indicator Metric = Trend Reporting Quartile Reporting ;
is Target Performance . _ _ @1 = High ; Link
8 g Period Q4= et Period
E 100 : :
O 2 Week Wait - % patients seen N Note: national benchmarking for 2ww ceased
or STT within 2 weeks of High 84.78 2024 with the updates to cancer targets from October
o referral GIOUCESIOr ICS . sesessassassssssnssnssasssnssassssssnsanssass
50 2023
' 2022 2023 2024
: 28 day Faster Diagnosis - % £
G) S012a patients recieving diagnosis or High 73.28 November 73.28 November
c all clear within 28 days of ——— 70 2024 O 2024
referral
| -
> 400 A _
— S010a 31 day Treatment - activity High 2;3: ______________________________________________ N“‘;‘E’;‘E o Benchmarking to follow
200
D 2022 2023 2024
3 " 100
31 day Treatment - % patients
(7p] recieving treatment within 31 High 94.42 . Nowember  94.42 Noyember
q) days of DTT Gloucester ICS Gloucester
80 ICS
(@) 2022 2023 2024
. S 200
- 62 day Treatment - patient
ay Treatment - patien
GJ S011a  waiting list number beyond 62  Low 178.00 100 No‘égrznfe' Benchmarking to follow
U) days GHFT
@) 2023 2024
= -
62 day Treatment - % patients
> recieving treatment within 62 High 67.24 November  67.24 N
(@) days of referral GHFT 60 GHFT
S
£ .
Non specific symptom referrals  High 39.00 No;?)r;rer Benchmarking to follow
GHFT
0




Diagnostics RHS

Gloucestershire

: Latest Latest Benchmarking
. . Good National Latest E : . Dashboard
b =l Q4 = Low Period
E 200
o S013 Activity - é"aas‘;'i‘:,':y VS19120 ygn 14244 100 N Benchmarking to follow
(@) Gloucester ICS
s 0
2022 2023 2024
>
Waiting Times - % patients
(@) waiting more than 6 weeks for ~ Low 13.45 ”°‘;‘3’;‘f” Benchmarking to follow
diagnostic test Ginucesinr IC5
c
| -
— Diagnostic Activity Levels - 1 November .
S013a d imagingty High 8412":5 2024 Benchmarking to follow
Diagnostic Activity Levels - ) 1621 November .
Sl physiological measurement Al P 2024 Benchmarking to follow
2K
Diagnostic Activity Levels - q November .
S013c 9 endoscog High 1521“ 2024 Benchmarking to follow
0K

2022 2023 2024
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Mental Health - Adults NHS)

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest q . . Dashboard
q) Period e Period
IAPT Access - Number of ) Reporting being refreshed to reflect change in focus for IAPT reporting
S081a High
(&) patients accessing IAPT in year (to completed cases, reliable recovery and reliable improvement)
]
@) B
IAPT Recovery - % patients
(@) S082a entering recovery following High 51.60 50 /" Y ”°‘;‘3’;‘f” Benchmarking to follow
C IAPT Value
* m— 2022 2023 2024
| -
g 100
. — SMI Physical Health Checks - %
E.H.13  SMi register receiving/declining  High 57.0 50 Sepztgrznfer Benchmarking to follow
full health check Value
(1]
200
Out of Area Placement Bed
Days - inappropriate OAP bed
S086a  days for adults that are either ~ Low 15 i No;%rgf e Benchmarking to follow
‘internal’ or ‘external’ to the Value
sending provider 0
I
Access to Core Community 4141
Mental Health Services - rate " , August .
R e High - 5 2024 Benchmarking to follow

service
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Mental Health - CYP INHS

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest q . . Dashboard
aor - Meie S G e s (s O 27 e TR
Q4 = Low
CYP Eating Disorder (Urgent) -
E.H.10 % patients recieving treatment  High 89% Rl Benchmarking to follow
within 1 week of referral Gloucsster ICS
CYP Eating Disorder (Routine) - o
E.H.11 % patients receiving treatment  High 90.9% Decemyer Benchmarking to follow
within 4 weeks of referral Gloucester ICS
10,000
CYP Mental Health Access -
S084a Number of CYP accessing High 8,845 Ogtg;fr Benchmarking to follow
services Value 5,000
100%
CYP Mental Health Waiting ,
Times - % CYP receiving first ~ High 82.0% oo Deg%rgfer Benchmarking to follow
contact within 4 weeks Gloucester ICS
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Mental Health - Adults

Indicator

S$029a

S029b

S$029c

S030a

Metric

Learning Disability Inpatient
rate per million ONS Resident
Population (care commissioned
by ICSs)

Learning Disability Inpatient
rate per million ONS Resident
Population (care commissioned
by NHSE)

CYP - Learning Disability
inpatient rate per million ONS
Resident Population (care
commissioned by NHSE for
children & young people)

Learning Disability Registers &
Annual Health Checks Delivered
by GPs - % LD register over 14
recieving an annual health
check

Good National

Low

Low

Low

Low

Latest
Target Performance

10.81

Gloucester ICS

23.43

Gloucester ICS

7.49

GHFT

Value

Trend

0
Apr 2023 Jul 2023 Oct 2023 Jan 2024

B0 cciciessiscsissinssaissiisninessisssnssains

Apr 2023 Jul 2023 Oct 2023 Jan 2024

Jan 2023 Jul 2023 Jan 2024

Jul 2024 Sep 2024 Nov 2024

Latest

Reporting

Period

January
2024

January
2024

January
2024

November
2024

NHS

Gloucestershire

Latest Benchmarking

. . Dashboard
Cbetterthan | (NSRS o Reporino T iink
Q4 = Low Period

Benchmarking to follow

Benchmarking to follow

Benchmarking to follow

Benchmarking to follow




Maternity NHS

Gloucestershire

: Latest Latest Benchmarking
. . Good National Latest o - Dashboard
Indicator Metric = Trend Reporting _ _ Quartile Reporting ;
is Target Performance = = Hi Link
8 g Period ?11 =tﬂ Period
E 100
Perinatal Access - Number of

O E.H.15 pregnant women accessing High 76.00 Nmé%r;:'er Benchmarking to follow

(@) perinatal mental health service Gloucester ICS

— 0

>
O T

i o '

(@)) S021a c':;tw;ﬂ:;ﬁaézg T)t:tvl:aw‘;y % High 2:-:? 5 NO;%?E e Benchmarking to follow

c .
. : 2022 2023 2024

> 10
- — i i -9 .
— SIS = Low 4.87 NOZEZTEf Benchmarking to follow

GHFT
0

D 2023 2024
05 10

) S022a Stillbirth rate Low 9.13 5 N°‘£%';fer Benchmarking to follow

8 GHFT A

| - &
% S032a Neonatal mortality rate Low ZH(:? No;%r;,? “ Benchmarking to follow

M oo
c .
g Brain Injury Rate Low 0.00 : Nmé%gﬁ’er Benchmarking to follow
GHFT
[ Qg -&.
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Primary Care

Indicator Metric

GP Appointments (Attended)

GP Appointments (% booked
within 14 days)

Number of completed referrals
to the CPCS from NHS 111

Number of completed referrals
to the CPCS from Primary Care

Dental activity delivered as a %
of plan

Good National

High

High

High

High

High

Latest

Performance

147966

Gloucester ICS

75.88

Gloucester ICS

939

Gloucester ICS

9157

Gloucester ICS

95.84

Gloucester ICS

Latest
Trend Reporting
Period
180K
160K
November
140K 2024
120K
2023 2024
80
November
75 2024
2023 2024
1,100

1,000 January
2024

00
Apr 2023 Jul 2023 Oct 2023 Jan 2024

10K
5K January
2024
0K
Apr 2023 Jul 2023 Oct 2023 Jan 2024
120%
100%

July 2023
80%

0%
Apr 2023 May 2023 Jun 2023 Jul 2023

Latest Benchmarking

Benchmarking to follow

Benchmarking to follow

Benchmarking to follow

Benchmarking to follow

Benchmarking to follow

g;l:l'{it;'!e Reporting
Q4 = Low

NHS

Gloucestershire

Dashboard

Link

Note: Appointments booked within 2
weeks is currently including all
appointments rather than the 8
categories expected to be completed
within 2 weeks — performance excluding
all other appointments is 79.8%




Continuing Healthcare NHS

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest q . . Dashboard
m Indicator Metric is Target Performance Trend Rc;po_m:g _ _ %u A l-lritg't!e Repo.mng Link
G) erno Q4=Low Period
E 100%
Referral Completion - % o o
O referrals completed within 28 High 61.90% Se?g;her 61.90% Sepztg;fber
U days of referral Gloucester ICS 50% Gloucester
— IS
O 100%
(@) Place of Assessment - % 1= 0.00% 50% September 0.00% 0.57 September
C assessments in hospl'ﬂl Gloucester ICS 202 Gloucester England A
Ics
0%
— 2022 2023 2024
| -
O] 10
S Long waits - number of cases L 2 5 September 2 502.00 September
waiting > 12 weeks ow 2024 2024
Gloucester ICS Gloucester England
0 [[e]
10%
Conversion Rate - % referrals & 6.12% ¥/ September 6.12% September
converted to CHC 2024 2024
Gloucester ICS 5% Gloucester
Ics

2021 2022 2023 2024
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Community Care & Ageing Well NHS

Gloucestershire

: Latest Latest Benchmarking
. . Good National Latest ! g Dashboard
Indicator Metric - Trend Reporting Quartile Reporting "
is Target Performance . _— @1 = High ; Link
g Period Q4= et Period
100
2 Hour Community UCR a =
S107a  Contacts - % cases recievinga  High 73.0% De;%’;_.‘f” Benchmarking to follow
response within 2 hours Gloucester ICS
60
65%
Dementia Diagnosis Rate (DDR)  High 65.4% N°;Z"2"fer Benchmarking to follow
Gloucester ICS
60%
6
o + Wi i [ .
%65+ wit RESPECT Planin |, 6.0% ey Benchmarking to follow
1000/“ ............................................
% people dying in their 68.00 - - r v December ;
preferred place Low aHET 2024 Benchmarking to follow
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Gloucestershire ICS Workforce Key Performance Indicators

Leavers Rate (%)

12.3

Last value (diff): 12.2 (+0.10)
Novemher 2024

ICS PROVIDERS

Filters

Select all
NHS Providers
Social Care

Disclaimer

- The data included in this
dashboard is not currently
available for Primary Care or
NHS Gloucestershire

+ Social Care data is provided
quarterly but distributed
monthly for visual consistency

= Missing values are filled in with
an aggregated average for
visual consistency

» The rates are calculated using a

12-month rolling average
= The temporary staffing data is
based on monthly usage

Leavers Rate (%)
[with <1ys LOS]

19.1-

Last value (diff): 19.3 (-0.12)
November 2024

Average

Sickness Rate (%)

4.7

Last value (diff): 5.2 (-0.46)
November 2024

Average Leavers Rate (%)

(From Apr 2023)

-~

13.7
q
12,507

q."*m

12.7

Jul 2023

12.4

~"‘F"'--‘

1'112

"‘-

Jul 2024

Average Vacancy Rate (%)

Average

14.2

J.q-----ﬂ-hg

11.70

Jul 2023

Average

Jan 2024

Jul 2023

(From Apr 2023)

124

LR

11.0

ﬁ-—-‘

e

107 ‘==, 85

Jul 2024

Oct 2023

Net Change (%)

[Leaving/Joining]

2.2

Last value (diff): 2.5 (-0.29)
November 2024

Vacancy Rate (%)

8.5-

Last value (diff): 8.8 (-0.34)
November 2024

Average Leavers Rate (%) with <1 yr LOS
Average (From Apr 2023)

.

-=" 27%..272 K
F

&
16.8

Jul 2023 Jan 2024 Jul 2024

Sum of Bank Usage (FTE)
(From Apr 2023)

Average

- = 12495 g
1 . ...,”sz,s;‘F
»

1485 .,
“f,‘,ﬂsz-i 1.

1080.1 “eaen.

9957 §.

Jul 2023 Jan 2024 Jul 2024

Average Net Change Rate (%)
{From Apr 2023)

5.6

Jan 2024 Apr 2024

Oone
Gloucestershwe

Transforr ara ng mimunities

Agency Usage (FTE)

126.5°

Last value (diff): 141.4 (-14.91)
November 2024

Bank Usage (FTE)

921.2-

Last value (diff): 951.4 (-30.17)
MNovember 2024

Average Sickness Rate (%)

Average
(From Apr 2023)

4.9

-, ek
A 30 " - *
- )
*37 ""'.
40" """

Jul 2023 Jan 2024 Jul 2024

Sum of Agency Usage (FTE)
(From Apr 2023)

Average

491,.0 2* Vs -
:; 37 4350 " & ~~ 337_5

.t----.

317.8

Jan 2024 Jul 2024

Jul 2024 Oct 2024
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GHC Workforce Key Performance Indicators

Leavers Rate (%)

11.1

Last value (diff): 10.9 (+0.15)
November 2024

ICS PROVIDERS

Filters

Select all
NHS Providers

Disclaimer

- The data included in this
dashboard is not currently
available for Primary Care or
NHS Gloucestershire

= Social Care data is provided
quarterly but distributed
ronthly for visual consistency

- Missing values are filled in with
an aggregated average for
visual consistency

+ The rates are calculated using a
12-month rolling average

= The temporary staffing data is
based on monthly usage

Sickness Rate (%)

5.1

Last value (diff): 5.8 (-0.66)
Novembher 2024

Leavers Rate (%)
[with <1ys LOS]

20.6-

Last value (diff): 20.9 (-0.35)
November 2024

Average Leavers Rate (%)
(From Apr 2023)

Average

A0 130

- s
208%s e

126 Y -y
. -
JP;I

Jul 2023 Jul 2024

Average Vacancy Rate (%)

Average (From Apr 2023)

105

i -

',
SETEN 99

Jul 2023 Jan 2024 Jul 2024

Jul 2023

LR A 11.1
e

Oct 2023

Net Change (%)

[Leaving/Joining]

3.4

Last value (diff): 2.9 (+0.51)
November 2024

Vacancy Rate (%)

9.6

Last value (diff): 10.2 (-0.53)
MNovember 2024

Average Leavers Rate (%) with <1 yr LOS
Average (From Apr 2023)

23.15
-

22.8

Jul 2023 Jan 2024 Jul 2024

Sum of Bank Usage (FTE)
(From Apr 2023)

Average

3838.4

Y
L

. ]

Y

*
+ r
e ‘”3,?3‘8~" 345.8

Jan 2024 Jul 2024

Average Net Change Rate (%)
(From Apr 2023)

2.2

.'--._- 1.8 ..---"--._...-'

Jan 2024 Apr 2024

Oone

Gloucestershire
|-

Transform ming Communities

Agency Usage (FTE)

bb.2-

Last value (diff): 50.7 (-6.48)
November 2024

Bank Usage (FTE)

345.8

Last value (diff): 365.5 (-19.66)
November 2024

Average Sickness Rate (%)

Average
(From Apr 2023)

‘O
*
- o 4
4
Jul 2024

Sum of Agency Usage (FTE)
(From Apr 2023)

Average

103.0

==
085 ‘1_.-~

+
1.0 70.1

-
N m e amy_ # al

43.2 337 442

Jan 2024 Jul 2024

34

2.5 - -t
c - - -
_--l I-,'.-.---"

2.6
2.1

Jul 2024 Oct 2024
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GHFT Workforce Key Performance Indicators

Leavers Rate (%)

13.6

Last value (diff): 13.6 (+0.05)
Movember 2024

ICS PROVIDERS

Filters

B Selectall
B NHS Providers

Disclaimer

+ The data included in this
dashboard is not currently
available for Primary Care or
NHS Gloucestershire

+ Social Care data is provided
quarterly but distributed
manthly for visual consistency

+ Missing values are filled in with
an aggregated average for
visual consistency

+ The rates are calculated using a
12-month rolling average

+ The temporary staffing data is
based on monthly usage

Leavers Rate (%)
[with <1ys LOS]

17.7

Last value (diff): 17.6 (=0.11)
Movember 2024

Average

Sickness Rate (%)

b4

Last value (diff): 4.6 (-0.26)
Movember 2024

Average Leavers Rate (%)

(From Apr 2023)

r

- oy ¥

14.5

Y
0

15

Jul 2023

*
KRS EX N

s

.

= -

14.7

Average Vacancy Rate (%)

Average
8.2

ra!

39
Jan 2024

Jul 2023

Average

o L - w ™ -

6.6 6.3

.2

{From Apr 2023)

ﬂ'h---
-

-

5.5

Net Change (%)
[Leaving/Joining]

1.1~

Last value (diff): 2.1 (-1.09)
Movember 2024

Vacancy Rate (%)

1.4

Last value (diff): 7.5 {-0.14)
Movember 2024

Average Leavers Rate (%) with <1 yr LOS
Average (From Apr 2023)
-y
! 3547
X i

JPEETN
* 329

'

L ]

v _:

20.9

Jan 2024

Sum of Bank Usage (FTE)
{(From Apr 2023)

Average

L

r“'? *.

ﬂ'q'.f'\ J‘h"-' “
L]

L
,‘-"Ih.---

592.0 575.3

Jan 2024 Jul 2024

Average Net Change Rate (%)
(From Apr 2023}

5.9 5.6

- T L L T Tl e ™ -, i
-

5.2

Ot 2023
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Transforming Care, Transforming Communities

Social Care Workforce Key Performance Indicators
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Select all
Social Care

Leavers Rate (%)

10.1-

Last value (diff): 10.1 (+0.00)
September 2024

ICS PROVIDERS

Filters

Disclaimer SRS 128 .. Ty e, 1880 165.0
| JIS ---w = === -
- The data included in this ‘. 98 : pE e L PO LX)
dashboard is not currently 08 113.9 155.0 Yemm
. 139.0

available for Primary Care or
NHS Gloucestershire

= Social Care data is provided
guarterly but distributed
maonthly for visual consistency

= Missing values are filled in with
an aggregated average for
visual consistency

= The rates are calculated using a
12-month rolling average

= The temporary staffing data is
based on monthly usage

[with <1ys LOS]
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mpmmEEETEE 162

45 19.1

Average

(From Apr 2023)

15.2

7.3 7.3

Jul 2023

Net Change (%)
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Primary Care Workforce

Average Direct patient care (DPC) rate per 10,000 ICB weighted population
(From April 2023)

10 11

g EEEESSaSaEme.

5.59
d e E E 4 4 .4

10 11

Apr 2023 Jul 2023 Oct 2023 Jan 2024 Apr 2024 Jul 2024

Target Subset of total ARRS funded DCP roles Target Subset of total Non_ARRS funded DCP roles
Actual (Actuals Vs Ops plan predictions) Actual (Actuals Vs Ops plan predictions)

--mwmowmw = W=
amm ==
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-y 245 - 256 259 259 260 245

*429 429" - 253
e - .~ R 426 245
408 408 408

370

369
May 2024 Jul 2024 Sep 2024 Nov 2024 Jan 2025 Mar 2025 May 2024 Jul 2024 Sep 2024 Nov 2024 Jan 2025

Mar 2025




~~
b
&)
—
@)
(T
-
—
o
S
2
Q.
@)
)
al
—
>
O

NHS Workforce (from April 2023)

Establishment Vs Actual Workforce

12,764 12,796 12,813 12,800

12671 12710 o e s caane

Establishment 12512 12541 12572 12588 12580 S0TT U L.

12274 12274 12338 12372 ,1.2.':.23-..-0-----0---""'"""'""""
12,078 12,092 12,088 12,033_-_.4------o----""""'"’

11,661 11,694 11,726 11,751

Actual 11,506 11559 11592 11,570 11579 11584 11585 0L gl .eeag=mmne
11,326 11356 1:'29...:1.';'.25....0..---0----'""----0------0-----*"""0"'"
11,0‘76 11,093 11r115 11,135 11,12‘7'.--.*-----.!-
¢--—--’---_-*---‘-.--.--’
Jul 2023 Oct 2023 Jan 2024 Apr 2024 Jul 2024 Oct 2024
Average Add Prof Scientific and Technic WF Average Additional Clinical Services WF Average Administrative and Clerical WF
422 419 2,349 2,590 2,591 54, 2612
40832 411,.- TEemc., 409 = 2307 2317 2,319 2,552.49 2544 Lemmmam=mmall Lan"
" LI — 230538« ' .- 2220 - 2,501 =
395 Bt et AR ol r e 2485 . l.em"T
- - - LY > * - - -
Jul 2023 Jan 2024 Jul 2024 Jul 2023 Jan 2024 Jul 2024 Jul 2023 Jan 2024 Jul 2024
Average Allied Health Professionals WF Average Healthcare Scientists WF Average Medical and Dental WF
93223 AT PP L Lt )51 252 L 22 25y ennes 1,137.39 1127 1148 114 L0
L Rk e mmm” W 50 25 Tam JNal.ad N --....------._...'.-'-"-
0-"’ p.‘--.- .@\-d'.""u 1,098 11103"’..

832 834 243 ,* e amma

- . - -
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Average Nursing and Midwifery Registered WF Average Estates and Ancillary WF
1an 2 192 191 104 - 494
g I-:' - - . - hd =--
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GHC Workforce (from April 2023)

Establishment Vs Actual Workforce

4,691 4,691 4,710 4,710 4,710 4,710 4,710 4,710

Establishment - - Puppea—— P [ —— P &
pm === ==
4559 4573 4573 4573 4597 f'ﬂ“.l -
4516 4516 f¢mmsms@masna P ¢mmmmmbmn
4449 4,452 4,452 4452 _ _4mma== "
CEEEEEE TEEEE L oL *="
Actual 4206 4,213 4231 4257
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4,039 4,094 4,098 4,093 4r117-—-ﬂ’-F---‘-----*-----‘-----‘ ----- +-'-
4,029 41039 4,044 4,037 4ro42 ’--*-----‘-----’-----*--i--.'
‘.-----‘-----‘-----.‘.----’-"
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Average Add Prof Scientific and Technic WF Average Additional Clinical Services WF Average Administrative and Clerical WF
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__8029 138 'O-'-!.‘ - ---"."-- mggz 915 925 - -e 925 +
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--_.-hx---¢' ‘h“' 931 ‘p\' 9(:‘5 893-,"."--
181 ” '.--__..‘o bl
- * -
Jul 2023 Jan 2024 Jul 2024 Jul 2023 Jan 2024 Jul 2024 Jul 2023 Jan 2024 Jul 2024
Average Allied Health Professionals WF Average Healthcare Scientists WF Average Medical and Dental WF
49964 503 508 . 51l =516 -319 126 126 126
_yemmememze® 0.00 o o0 o o o o0 0 122.41 Ly, 124 123~
Ll - E NN NN NN EEEEEEEEEEE NN ... s .. #* .. . =
an1 27 I ISP
Jul 2023 Jan 2024 Jul 2024 Jul 2023 Jan 2024 Jul 2024 Jul 2023 Jan 2024 Jul 2024
Average Nursing and Midwifery Registered WF Average Estates and Ancillary WF
1,299 161 161 161
1,265.24 1,273 1,257 276 1,262,0°""" TOEamma1sT 157 157e=""Teect
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GHFT Workforce (from April 2023)

Establishment Vs Actual Workforce

: 8,054 8,086 8,103 8,090
Establishment 7,939 7.944 7,958 7.898 7,961 8,00{3'__._’_____ ---- L -
7,854 Grmmmapmmm e, 7889 geemenc *
7,758 7,758 7,779 7,799 L L L N
7629 7.640 7,637 7,637 _ oA=-mm-emmmmmcemccocd
he e *=" 7,494 7,494
Actual 7342 7389 1415 7434 7415 7416 7,418 7,420 7‘155 721_____,______,
ctua cemmmms

] 7,332 --- - EmEEm - -- - -
7237 ?252 ._’-----*-_"_..—- L 2 = L 2 ‘- L

7,098 7124. ‘.---—-0

---.‘i----.
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*---—-.---i-*--
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Average Add Prof Scientific and Technic WF Average Additional Clinical Services WF Average Administrative and Clerical WF
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Average Nursing and Midwifery Registered WF Average Estates and Ancillary WF
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Gloucestershire NHS performance validation Oone |
(Actuals Vs Ops plan predictions) GImncesteEh.we

Transfc orming Communities

Leavers Rate (%) Sickness Rate (%) Vacancy (%) Substantive WF (FTE) Total worked WF (FTE)

12.3 4.7 8.5 11.8K- 12.8K

Prediction (diff): 11.3 (+1.06) Prediction (diff): 4.9 (-0.15) Prediction (diff): 7.2 (+1.31) Prediction (diff): 11.8K (-46.68) Prediction (diff): 12.7K (+115.93)
November 2024 November 2024 November 2024 November 2024 November 2024

Target Average Leavers Rate (%) Average Sickness Rate (%) Average Vacancy rate (%)
Actual (From Apr'24 - Mar'25)) (From Apr'24 - Mar'25)) (From Mar'24 - Mar'25))
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Sum of Staff in Post (FTE) Sum of total worked workforce- SIP and temporary staff (FTE)

(From Apr'24 - Mar'25)) (From Apr'24 - Mar'25))
Target

Actual 11,822 11,831 12818.6

11,790 :
1727 11,26 127545 IORLET

11,60611,614 11,624 11636 1100 gTannn=® = 1232::‘:'12;?'31257?312798.212?03'?12711'0

T e 4665.6 126512126575 %" 12671812677 R

11,57011,579 11,584 11,585 >

12726.1

12716.4
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12641.8 )
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Leavers Rate (%)

11.1-

Prediction (diff):

11.4 (-0.29)

November 2024

Target
Actual
11.8 .*

+11%
L .
1.7 116 s
‘t
LY

11.7

Apr 2024

4168 44g2

May 2024

Jul 2024

Average Leavers Rate (%)

(From Apr'24 -

115 44

fo
na,
L *
r *
-

10.7

4182 4130

o 10.9

Oct 2024

GHC Performance Validation
(Actuals Vs Ops Plan Predictions)

Sickness Rate (%)

5.1~

Prediction (diff): 5.4 (-0.30)
MNovemhber 2024

Vacancy (%)

9.6

Prediction (diff): 9.6 (+0.05)
November 2024

Average Sickness Rate (%)
(From Apr'24 - Mar'25))

5;?

Target

Mar'25)) Actual

5.8

4

113 442

.1‘~‘¢"
4.7

*"11.1

Jan 2025 Apr 2024 Jul 2024 Oct 2024 Jan 2025

Sum of Staff in Post (FTE)
(From Apr'24 - Mar'25))

4,257
4231 4%

4,252
4234 4242

4,227

4607.3 4613.6

One

Gloucestershire

Transfo ing

Total worked WF (FTE)

4.6K

Prediction (diff): 4.6K (+5.81)
Movember 2024

Substantive WF (FTE)

4.3K

Prediction (diff): 4.2K (+37.31)
November 2024

Average Vacancy rate (%)
(From Mar'24 - Mar'25))

Target
Actual

11.4
amm=h

TrEet 116 115
113 37 105
l‘~

10.4

-~

9.6

Apr 2024 Jul 2024 Oct 2024 Jan 2025

Sum of total worked workforce- SIP and temporary staff (FTE)

(From Apr'24 - Mar'25))
4669.9

—

4660.8

4648.1 46554

4627.2 46332 u uy

4,205 o #4212
- 4598.64546.7

4,166 4,165, ¢"
4,‘55‘"----.-----‘

Jul 2024

4532.4

Sep 2024 Nov 2024 Jan 2025 Mar 2025 May 2024

6 4646.6
45773 4581.4°

aEEEE®R

Sep 2024 Nov 2024 lan 2025 Mar 2025

Care, Transformin g Communities
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GHFT Performance Validation
(Actuals Vs Ops Plan Predictions)

Leavers Rate (%)

13.6

Prediction (diff): 11.2 (+2.40)
November 2024

Sickness Rate (%)

b4

Prediction (diff): 4.4 (-0.01)
Novemher 2024

Average Leavers Rate (%)
(From Apr'24 - Mar'25})

Target
Actual

Target
Actual

142"
141 13.6 13.6
113

11.2

-

40 4.0 3.9

Apr 2024 Jul 2024 Oct 2024 Apr 2024 Jul 2024

Sum of Staff in Post (FTE)

From Apr'24 - Mar'25
Target ( - 2

Actual

7,595 7,597

7,578 17,578

7,522
7481 1494

r
guuENEEEE N

SRl Jo 7,494

7,446
2416 142
7d¥5n m mmmmm =748 = 7220

May 2024 Jul 2024

7,455
s

Sep 2024 MNov 2024 lan 2025 Mar 2025

‘i

Vacancy (%)

1.4

Prediction (diff): 4.8 (+2.57)
November 2024

Average Sickness Rate (%)
(From Apr'24 - Mar'25))

+

Oct 2024

One

Gloucestershire

Transfo Care, Transforming Communities

Total worked WF (FTE)

8.2K

Prediction (diff): 8.0K (+110.12)
Novemher 2024

Substantive WF (FTE)

7.9K-

Prediction (diff): 7.6K (-83.99)
Novemher 2024

Average Vacancy rate (%)
(From Mar'24 - Mar'25))

72
6.8 ‘1-'
JAs s 44 6.1 2
- *

Target
Actual

7.4 75 7.5 7.4

Apr 2024 Jul 2024 Oct 2024 Jan 2025

Sum of total worked workforce- SIP and temporary staff (FTE)
(From Apr'24 - Mar'25))

82221

) 8171.0
. y 8144.7 81403 ,emua,
31139 8106.8 81085 ,==mmuun=” 31;16

.....IIIII-.
8043.28043.2 8043.9 8043.9 8044.5 go41.5 80356

8055.6

May 2024 Jul 2024 Sep 2024 Nov 2024 Jan 2025 Mar 2025




Data definitions for the Key Performance Indicators

NHS Leaver Rate (S067a)

Definition: The % of staff who have left the NHS during a 12-month period

Purpose: To monitor staff leaving the NHS to support retention and recruitment programmes.
Data source: The Electronic Staff Record (ESR)

Inclusive criteria: Assignment status as ‘Acting Up, Active Assignment, Internal Secondment’

Calculation methodology: |(FTE of all staff leaving the NHS during the 12 month period/FTE of all staff in post at the beginning of the 12 month period) *100

Leavers rate with short LOS

Definition: Proportion of all staff leaving the NHS that leave within one year (12 month rolling)
Purpose: To monitor staff sustainability

Data source: The Electronic Staff Record (ESR)

Required data: Sum of leavers over the last 12 months data period in FTE

Sum of leavers over the last 12 months data period in FTE but who have served for less than an year in that assignment

Sickness absence rate (S068a)

Definition: % of working hours lost due to sickness absence in a any one month

Purpose: To monitor the health and wellbeing of NHS staff to support retention and well-being programmes
Data source: The Electronic Staff Record (ESR)

Inclusive criteria: Assignment category as ‘Acting Up, Active Assignment, Internal Secondment’

Exclusive criteria: Assignment category as bank, honorary, widow/widower

Calculation methodology: |(FTE Number of Days Sick (including non-working days)/FTE Number of Days available) *100

Joiners and Leavers profile

Definition: Proportion of all staff net change (leaving/joining) the NHS each year (12 month total)
Purpose: To monitor the joiners and leavers net change to help maintain a steady workforce.
Data source: The Electronic Staff Record (ESR)

Required data: Sum of staff in post at beginning of the data period in FTE

Sum of leavers over 12 months data period in FTE
Sum of starters over 12 months data period in FTE

~~
b
&)
—
@)
(T
-
—
o
S
2
Q.
@)
)
al
—
>
O

Vacancy rate

Definition: SIP vs Establishment - all staff

Purpose: To monitor the gap between the planned establishment and the actual staff in post.
Data source: The Electronic Staff Record (ESR)

Required data: Sum of establishment - ALL staff in FTE

Sum of staff in post contracted - ALL staff in FTE

Temporary staffing usage

Definition: Sum of temporary staff (both agency and bank) usage in FTE

Purpose: To monitor the use of temporary staffing to provide required health service
Data source: ??

Required data: Sum of agency staff used with in the data period in FTE

Sum of bank staff used with in the data period in FTE
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Data definitions for the EDI indicators

Proportion of staff in leadership role (S071a)

Definition:

Proportion of staff in senior leadership roles (AfC bands 8c and above, including executive board members) who are from a BME background, Women and with disability
groups

Purpose:

To monitor our compliance with Public Sector Equality Duty (PSED), NHS Long Term Plan, NHS People Plan- moral and ethical responsibility to our workforce.

Data source:

Output of annual WRES and WDES collection , ESR

Inclusive criteria:

All AFC staff from Band 8C and above, VSM staff i.e., Board Level Director, Chief Executive, Clinical Director, Clinical Director - Medical, Director of Nursing , Finance
Director, Medical Director and Other Executive Director

Calculation methodology:

(Number of staff from BME background / Total number of staff who are 8C and above +VSM) * 100

(Number of staff who are women / Total number of staff who are 8C and above +VSM) * 100

Proportion of staff recruited from different background (S---)

(Number of staff with disability/ Total number of staff who are 8C and above +VSM) * 100

Definition: WRES — Relative likelihood of white applicants being appointed from shortlisting across all posts compared to BME applicants
WNDES — Relative likelihood of Disabled applicants being appointed from shortlisting compared to non-disabled applicants
Purpose: To monitor the fair recruitment across the healthcare setting

Data source:

Output of annual WRES and WDES collection, ESR

Calculation methodology:

BME (Total number of BME candidates appointed/ Total number of BME candidates shortlisted)

White (Total number of White candidates appointed/ Total number of White candidates shortlisted)

With disability (Total number of candidates with disability appointed/ Total number of candidates with disability shortlisted)

Without disability (Total number of candidates without disability appointed/ Total number of candidates without disability shortlisted)
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