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Urgent & Emergency Care - Attendances

Indicator Metric

A&E 4 Hour Target - % seen,
treated and
discharged/admitted within 4
hours of arrival to A&E (Type 1)

A&E 4 Hour Target - % seen,
treated and
discharged/admitted within 4
hours of arrival to A&E (Type 3)

A&E 4 Hour Target - % seen,
treated and
discharged/admitted within 4
hours of arrival to A&E (System)

ED Assessment - % patients
assessed within 15 minutes of
arrival at A&E

12 Hour ED Waits - Proportion
of patients spending more than
12 hours in an emergency
department

S$103a

Mental Health Patients who
spent >12 Hours in ED

111 Call Abandonment

High

High

High

High

Low

Low

Low

National Latest

Target Performance

60.50

Gloucester ICS

98.56

GHFT

75.97

GHFT

58.44

Gloucester ICS

8.98

GHFT

20

2022

Latest

Trend Reporting _
Period

August 60.50
2025
Gloucester
ICS

August 98.56

2025
GHFT

August 75.97
2025
GHFT

August
2025

August
2026

2024

Reporting under development

NHS

Gloucestershire

Latest Benchmarking

y . Dashboard
SR 2 Rerotto Lk
Q4 = Low Period
l b @
2025
August
l - @
August
Benchmarking to follow @
Benchmarking to follow @

Benchmarking to follow




Urgent & Emergency Care - Ambulance NHS

Gloucestershire

Latest Latest Benchmarking

. . Good National Latest E . . Dashboard
d, Q4=Low eriod
o S020a Avera%e nfer:t;g!;:c?) Re1s)ponse ey 00:08:59 A;g;;t 00:08:59 A;g;;r
o g ry Gloucester ICS Gloucester
hr Ics
m Average Ambulance Response 00:30:15 August 00:30:15 August
S020b Low
: Times (Category 2) Gloucester ICS 02 GIO"I'EZSIB' 0
o —_—
| &8
o Average Ambulance Response 01:33:34 August 01:33:34 August
E $020c Times (Category 3) e I 2025 2025
Gloucester ICS Gloucester
Ics
m Average Ambulance Response 01:53:45 August 01:53:45 August
s020d Low
w Times (Category 4) I Gloucsster ICS A GIo*&;sler 202
.cE,
a, Ambulance Conveyance Rates | 40.52 August 40.52 August
w (% incidents conveyed) 2025 2025
Gloucester ICS Gloucester
Ics
.; Ambul Hand: Total 705 o A
mbulance Handovers - Tol ~ ] A ugust ;
o S019a e e syl Low o 2095 Benchmarking to follow
h ...... 2.02.3 ......... 2.02.4....20.25 .....
—
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Urgent & Emergency Care - Occupancy & System Discharges NHS

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest q . . Dashboard
Indicator Metric . Target Performance Trend Rt;po_ﬂlgg _ _ g:ﬂ'it;'!e Repo.rtmg Link
erio e Period
200
No Criteria to Reside (GHFT) Low 108.00 1o A;g’;’;‘ Benchmarking unavailable
GHFT
0
200
Patients with 21+ Day Length of 121.10 August .
Stay (Ava) Lew . 100 2025 Benchmarking to follow
2023 2024 2025
200
Number O:,:éﬁ:?;dward beds LGy 201.00 /\/\/\/'/\ July 2025 Benchmarking to follow
Value
0
2024 2025
100%
9 i ; 103.1% ;
$103a % of virtual ward beds occupied  Low : July 2025 Benchmarking to follow
Value - %
0%
2024 2025
100
i 95 August .
Overnight General & Acute Low 90.90 ;3;’2 Benchmarking to follow

Beds Available and Occupied Glotcestsr IG5

90

2023 2024 2025
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Planned Care & Elective Recovery NHS

Gloucestershire

Latest Latest Benchmarking

. ] Good National Latest o 5 Dashboard
Indicator Metric = Trend Reporting Quartile Reporting o
is Target Performance . _ _ Q1 = High ; Link
g Period Q4= et Period
0.7
: : 06 August
Outpatient follow up ratio Low c;H 5;: ;gg; Benchmarking to follow
0.5
Virtual Outpatient Appointments 20 -
e L= = . K gust .
-% ofigt:;ﬁ::::: I::;:‘:n.":tgrewl'lu:h High 2:'HF6T2 2025 Benchmarking to follow
0
2022 2023 2024
20.0
PIFU - % of all outpatient 10.70 10.0 o
. . . b gust .
E.M.34 apglt;l:;?r;r;ts 'r:c;.;:ﬂ or High e 2025 Benchmarking to follow
0.0
2024 2025
A&G - Number of patients ) 3100 August .
S016a recieving Advice and Guidance High ST 2025 Benchmarking to follow
S016a  GHFT Theatre Utilisation (%)  High 84 AL Benchmarking to follow
GHFT

2024 2025




Planned Care & Elective Recovery - RTT INHS

Gloucestershire

Latest Latest Benchmarking

. . Good National Latest E : . Dashboard
m erio e Period
£ )
RTT (18 week) - % waiting list g 70 .
8 wa(!itlng um’,e, e High . 68.01 Ay it Benchmarking to follow
oucester ICS
whd 60
o .
RTT (52 week waits) - Number 137
(@)] S009a  of patients on RTTlist>52  Low e July 2025 Benchmarking to follow
: weeks GHFT
0K
o —_—
| &8
q>, 1,000
o — RTT (65 week waits) - Number
— of patients on RTT list >65 Low 7 500 July 2025 Benchmarking to follow
w weeks Gloucester ICS
o i
RTT (78 week waits) - Number 2
w S009b of patients on RTT list >78 Low July 2025 Benchmarking to follow
a, weeks GHFT
.cE,
m RTT (104 week waits) - Number 0
S009¢c of patients on RTT list >104 Low 0 July 2025 Benchmarking to follow
w weeks Gloucester ICS 2
0
I;
| 99
—




Cancer NHS

Gloucestershire

- Latest Latest Benchmarking
- - Good National Latest . . : Dashboard
Indicator Metric - Trend Reporting _— rtile Reporting .
8 is  Target Performance b %?M St Link
g 2 Week Wait - % patients sesn 92 36 o sz‘e: national benchmarking for 2ww ceased
or STT within 2 weeks of High = Juby 2035 with the updates to cancer targets from October
3 referral Bloucester ICS g oo 2023
= 2022 2024
o e T
patients recieving diagnosis or . 23497 ) ) . 83497
g’ S012a all glear within 28 days of High - ———F Y N MyaR . uly 2025
referral Shoucesier | oucesier
e — I = (51] (=]
- 2022 2024
w 1.000
T S010a 31 day Treatment - activity High 847 Jufy 2025 Benchmarking to follow
Q 2024 2025
31 day Treatment - % patients - -
n recieving treatment within 21 High 93.03 L T Juby 2025 93.03 July 2025
(¢b] days of DTT Gloucestes ICS Goucestr
.2 2024 2025
2 140
120
[ 62 day Treatment - pafient 17800 0
w S011a  waiting list number beyond 62 Low : July 2025 Benchmarking to follow
ﬂi!)"-i GHFT 80
80
m 2024 2025
c
.; 62 day Treatment - % patients o
(o) recieving treatment within 62 High 78.26 : wyzzs  77.99 July 2025
— days of referral T e CHFT
Q. 2022 2024
—
Non specific symptom referrals  High T:g“ A Benchmarking to follow




Diagnostics NS,

Gloucestershire

Latest Latest Benchmarking

. ] Good National Latest E . . Dashboard
m Indicator Metric i Target Performance Trend Repo_mng _ _ g:ﬂ'it;'!e Repo.rtmg Link
m Period e Period
o S013 Activity - ?:aa;;ii‘:,i:y vs 19720 High 175.35 July 2025 Benchmarking to follow
o Gloucester ICS
5
Waiting Times - % patients 24 .49
m waiting more than 6 weeks for  Low . July 2025 Benchmarking to follow
: diagnostic test Ginucesier ICS
o —_—
| &8
o Diagnostic Activity Levels - ) 9933 July 2025 .
?, S013a imaging High s uly Benchmarking to follow
Diagnostic Activity Levels - ) 3014 .
m S013b physiclogical measurement High July 2025 Benchmarking to follow
m Gloucester ICS
2
Diagnostic Activity Levels - . 2276 July 2025 i
w S013c e High e uly Benchmarking to follow
0K
m 2022 2024
>
| 99
—




Mental Health - Adults NHS)

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest q . . Dashboard
w Period e Period
o S081a IAPT Access - Number of High Reporting being refreshed to reflect change in focus for IAPT reporting
o patients accessing IAPT in year (to completed cases, reliable recovery and reliable improvement)
)
@) B
IAPT Recovery - % patients 5430  ----Pr-ios WA \
m S082a entering recovery following High . 50 July 2025 Benchmarking to follow
c IAPT L N SO
e 2022 2024
| &8
w B PSPPSR BISRSISRY
.Z SMI Physical Health Checks - % 58.0 e
— E.H.13  SMi register receiving/declining  High - = 2025 Benchmarking to follow
(¢b] full health check Value
o )
w 200
Out of Area Placement Bed
Days - inappropriate OAP bed 85 100 AT
7)) S086a  days for adults that are either ~ Low 2325 Benchmarking to follow
q, ‘internal’ or "external’ to the Value
o sending provider 0
o —_—
2 8,000
6,000
((b] Access to Core Community High 5,685 . June 2025 5,685
w Mental Health Services o o
2,000
m 2023 2024 2025
I;
| 99
—




Mental Health - CYP NHS |

Gloucestershire

: Latest Latest Benchmarking
. . Good National Latest ! g Dashboard
Indicator Metric = Trend Reporting Quartile Reporting .
is Target Performance 5 _— Q1 = High ; Link
- Period at=Low  Period
100%
CYP Eating Disorder (Urgent) - 100% oo )
E.H.10 % patients recieving treatment  High C July 2025 Benchmarking to follow
within 1 week of referral Gloucester ICS
0%
100
CYP Eating Disorder (Routine) - 83 3% 50
E.H.11 % patients receiving treatment  High w27 July 2025 Benchmarking to follow
within 4 weeks of referral Gloucester ICS 0
10,000
CYP Mental Health Access - 9920 e
S084a Number of CYP accessing High ’ 2025 Benchmarking to follow
services Value oo
2023 2024 2025
100%
CYP Mental Health Waiting 81.1% 50%
Times - % CYP receiving first ~ High olled July 2025 Benchmarking to follow

contact within 4 weeks Gloucester ICS
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Mental Health - Adults NHS)

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest q . . Dashboard
m Indicator Metric is Target Performance Trend Rc;po_m:g _ _ %u A l-lritg't!e Repo.rtmg Link
w erio e Period
£ ‘
o Learning Disability Inpatient
rate per million ONS Resident 10.81 5 January .
o S029a Population (care commissioned Le¥ 2024 Benchmarking to follow
by ICSS) Gloucester ICS
wid 0
= Apr2023  Jul2023  Oct2023  Jan 2024
O B0 cieeieeieieeeeai e e e e eaeaaeeeaaaas
Learning Disability Inpatient x& _______________
rate per million ONS Resident 23.43 January :
m S029%b Population (care commissioned Low 20 i 2024 Ben(:hmc’rkmg to fO”OW
: by NHSE, Gloucester ICS
': Apr 2023 Jul 2023 Oct 2023  Jan 2024
((b] 76
> CYP - Learning Disability
[ inpatient rate per million ONS 7.49 January
— S029¢ Resident Population (care Low c 75 2024 Benchmarking to follow
a, commissioned by NHSE for GHFT
children & young people)
Q Jan 2023 Jul 2023 Jan 2024
w 100
Learning Disability Registers &
Annual Health Checks Delivered 14.77 50 Jul
m S030a by GPs - % LD register over 14  Low - 2023'5 Benchmarking to follow
a, recieving an annual health Value
check
o Jul 2024 Jan 2025 Jul 2025
.E
I;
| 99
—




Maternity INHS

Gloucestershire

Latest Latest Benchmarking

- 5 Good National Latest = : Dashboard
Indicator Metric 2 Trend Reporting _ _ Quartile Reporting =
is Target Performance 5 = Hi Link
8 g Period ‘;1 . E:,’,,',' Period
o Perinatal Access - Number of 84.00 190
E.H.15 pregnant women accessing High U = =Ny Simje July 2025 Benchmarking to follow
O perinatal mental health service Gousesterics NN e
I 2023 2024 2025
Continuity of Care Pathway - %
g’ S021a of women on CoC pathway Pathway suspended
o -
| &9
P o
S oy
Smoking in Pregnancy - % Low 5.39 July 2025 Benchmarking to follow
w GHFT
0
Q 2023 2024 2025
o 10
w S022a Stillbirth rate Low 4.42 5 July 2025 Benchmarking to follow
GHFT
0 °
o —_—
- :
< S032a Neonatal mortality rate Low 2.24 July 2025 Benchmarking to follow
GHFT
(7p) ’
c A e
o _—
3 Brain Injury Rate Low 0.00 2 July 2025 Benchmarking to follow
GHFT
0
E— 2025
—
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Primary Care

Indicator Metric

GP Appointments (Attended)

GP Appointments (% booked
within 14 days)

- Latest
Good National Latest :
- Trend Reporting
is Target Performance Period
180K
147585
High 140K July 2025
Gloucester ICS
120K
2024 2025
80
High 76.72 75 July 2025
Gloucester ICS
2024 2025

NHS|

Gloucestershire

Latest Benchmarking

X . Dashboard
gpg&l'!e Reporting Link
Sheie Period

Benchmarking to follow

Benchmarking to follow

Note: Appointments booked within 2
weeks is currently including all
appointments rather than the 8
categories expected to be completed
within 2 weeks — performance excluding
all other appointments is 83.6%




Continuing Healthcare NHS

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest q . . Dashboard
m erio e Period
E 100%
Referral Completion - %
o referrals completed within 28 High 63.31% JZUDZZ 63.31% 75.61 June 2025
o days of referral Gloucester ICS 50% Gloucester England
P IcS
O 100%
m Place of Assessment - % 1= 0.00% 50% June 2025 0.00% 0.69 June 2025
: assessments in hospllal Gloucester ICS Gloucester England
i Ics
] 2022 2024
| &8
) .
— Long waits - number of cases | 6 = June 2025 6 391.00 June 2025
m waiting > 12 weeks
Gloucester ICS Gloucester England
Ics
w 10%
(7)) Conversion Rate - % referrals | 3.55%, M June 2025 3.55% 13.05 June 2025
converted to CHC
m Gloucester ICS 5% GIoniléeSslar England
o 2022 2024
.E
| | ;
| S
—




Community Care & Ageing Well NHS

Gloucestershire

: Latest Latest Benchmarking
. ] Good National Latest q . . Dashboard
m erio e Period
E 100
2 Hour Community UCR of &
o S107a  Contacts - % cases recievinga  High 184.7% “;‘3;‘2‘ Benchmarking to follow
o response within 2 hours Gloucester ICS
whd 60
62.7% " -
m Dementia Diagnosis Rate (DDR)  High -f7/0 May 2025 Benchmarking to follow
: Gloucester ICS
- — 60%
| &9
g 8
6
— o, + Wil i ) .
T’ Ll I;IE:::ECT P Low G}SBA’ a July 2025 Benchmarking to follow
o ’
2023 2024 2025
o3 0K
(7)) % people dying in their Low 76.56 o \ July 2025 B j
enchmarking to follow
m preferred place GHET 0 errivrereseeesssesiesnnnnnrarreaaneaeeeean gtof
50%
o 2022 2024
o —_—
E o \/\/\/—/_/\’
Q Commur::vtz:'\;':lflxgul.l:sst over52 | 1.00 July 2025 Benchmarking to follow
‘ ’ ' Value
m Jul 2024 Jan 2025 Jul 2025
'; 100
Community Waiting List over 52 111.00 ;
Low July 2025 Benchmarking to follow
(o) Weeks - Children Value
0
a Jul 2024 Jan 2025 Jul 2025
—
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Workforce Metrics
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Leavers Rate (%) | Leavers Rate (%) | Sickness Rate (%) Net Change (%) | Vacancy Rate (%) | Bank Usage (FTE) Agency Usage
1 0 5 [with <lys LOS] 4 6 1 2 (FTE)
! | v 8.1~ 976.4-
. 22.1~ - - - : 122.5-
. H - . . - - . . u
Last value (diff): 10.4 (+0.10) Last value (diff): 23.2 (-1.03) Last value (diff): 4.0 (+0.64) Last value (diff): 6.3 (-5.08) Last value (diff): 10.1 {-1.98) Last value (diff): 1.0K (-26.97) Last value (iff): 202.4
July 2025 July 2025 July 2025 July 2025 July 2025 July 2025 st value (diff): 292.
_— i_1/0 G5
O
8 PROVIDER Average Average Leavers Rate (%) Average Leavers Rate (%) with <1 yr LOS Average Average Sickness Rate (%)
o ) (From Apr 2023) Average (From Apr 2023) (From Apr 2023)
= 13.3 . 46
- - 'b' '
f B Select all e i s oo 2_;-’1 .Z;-Z‘- ! 4_h‘ LN ;
; - 1.7 ’ - - 4,18 ¥ - '
(@) ® NHS Providers 1126 *=n, " K ~ S “0 h . , ., D
! - e - - L ___,I-- " - - * 3
; M Social Care ;1 ) 104 103 105 ',' 203 " 100 22.1 .3‘_7"0" ‘.."‘s‘: ‘Ef,
S’ . By BN L aTam® . . -
- 16.8 3.8
Q Wi2023  Jan2024  Jul2024  Jan2025  Jul 2025 Jul2023  Jan2024  Jul2024  Jan2025  Jul 2025 WI2023  Jan2024  Jul2024 Jan 2025  Jul 2025
Q.
Average Vacancy Rate (%) Average  Sum of Bank Usage (FTE) Averaae Sum of Agency Usage (FTE)
g y g 9 g gency 9
()] Average (From Apr 2023) (From Apr 2023) (From Apr 2023)
(a
- 142 =+, 12495 - 1159.7 NAARTo
= Disclaime ammant, 110033 L%+ oms 42482 L 327.41 v, 335 205.0
O From April 2025, GHFT's 1130 tees. =% 10.9 10.3 ‘\" ~ ~ ‘; P * MSEREETS - -o' -
' ' v . R . 317.8 SmmmLatTeeTs
data includes GMS. This T e 93 %1 b AR 264.1 .
keeps the reporting in line . 995.7 976.4 1225
with the Provider Wi2023  Jan2024  Jul2024  Jan 2025 Jul 2025 Jul2023  Jan2024  Jul2024  Jan 2025 Jul 2025 Wi2023  Jan2024  Jul2024  Jan2025  Jul 2025
Workforce Return.
" Missing values are-filled in with Average Average Net Change Rate (%)
an aggregated average for 9
visual consistency (From Apr 2023)
-Theratesarelcalcum-t‘adusinga 5.14-'----l-'----"ll-‘_..---- _5-6 4.5 5;3------5-.7 -------HI‘
12-month rolling average - 6.7 6o 62 (T R —— T LT L - 6.4 .
« The temporary staffing data is 4.7 ) 5.5 CESSmmerEmaLn” 4.2 5.7 4.9 Y12
based on monthly usage 316 . 1.

Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025
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GHC Workforce Key Performance Indicators

Leavers Rate (%)

10.5-

Last value (diff): 10.6 (-0.09)
July 2025

ICS PROVIDERS

Filters

M select all
B NHS Providers

Disclaimer

+ From April 2025, GHFT's
data includes GMS. This
keeps the reporting in line
with the Provider
Workforce Return.

= Missing values are filled in with
an aggregated average for
visual consistency

= The rates are calculated using a
12-month rolling average

» The temporary staffing data is
based on monthly usage

Leavers Rate (%)
[with <1ys LOS]

22.1

Last value (diff): 22.1 (+0.05)
July 2025

Average

Sickness Rate (%)

4.8

Last value (diff): 4.7 (+0.06)
July 2025

Average Leavers Rate (%)

(From Apr 2023)

43,0 130

139, .=,

11.70 *u

Rt

#

Jul 2023 Jan 2024

10.5
"t -,

10.5
Jul 2025

\'LD'?‘--Q‘

Jul 2024 Jan 2025

Average Vacancy Rate (%)

Average

(From Apr 2023)

11.0

-
- "y

R L K

£ %
-
P .

Jul 2023 Jan 2024

Average

-i-.'-n

36 . _.=""" 46

r ~

- -
+ 8.8
9.6 87
Jul 2024

Jan 2025 Jul 2025

‘-~
LR

Net Change (%)

[Leaving/Joining]

2.6

Last value (diff): 2.6 (-0.08)
July 2025

Vacancy Rate (%)

8.8

Last value (diff): 8.7 (+0.09)
July 2025

Average Leavers Rate (%) with <1 yr LOS
Average (From Apr 2023)

ke Se., 0240
¥
2266 242 0

--

228 3 L
.-
NN
Jul 2023 Jan 2024 Jul 2024

Jan 2025 Jul 2025

Sum of Bank Usage (FTE)
(From Apr 2023)

Average

[ 8] L
356,57 '

one
Gloucestershire

Transforming Care, Transforming Communities

Agency Usage (FTE)

37.1-

Last value (diff): 44.2 (-7.04)
July 2025

Bank Usage (FTE)

399.4

Last value (diff): 335.5 (+63.83)
July 2025

Average Sickness Rate (%)

Average
(From Apr 2023)

¥y
L
RELS
-" *
L

* ¥
48,4, 3 * “.",3

4.96

Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

Sum of Agency Usage (FTE)
(From Apr 2023)

Average

103.0

-
-y

5585  “aas 59.9

- ’ R !i.

3550 Toovtaony) N
r

Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

Average Net Change Rate (%)
(From Apr 2023)

3.4

2.5 -

Y
=
» - - L
- -, - 2aut

&
432 *371
Jul 2025

61.0

Jul 2023 Jan 2024 Jul 2024 Jan 2025

3.4 34 3.5

- Em = . -y

3.5

Jul 2023

3.5

Jan 2024

-'---.-h;d---
2.1
Jul 2024

2.6

=" .i_-I-

-e
.

2.6

3.4 3.3

Jan 2025 Jul 2025




GHFT Workforce Key Performance Indicators

Leavers Rate (%)

10.5-

Last value (diff}: 10.6 (-0.09)
July 2025

ICS PROVIDERS

Filters

M select all
B NHS Providers

Disclaimer

+ From April 2025, GHFT's
data includes GMS. This
keeps the reporting in line
with the Provider
Workforce Return.

= Missing values are filled in with
an aggregated average for
visual consistency

= The rates are calculated using a
12-month ralling average

» The temporary staffing data is
based on monthly usage

m
(&)
| .
(@]
Y
4
| .
é
9
Q.
(o)
[¢})
(a
| .
-
@

Leavers Rate (%)
[with <1ys LOS]

22.1

Last value (diff): 22.1 (+0.03)
July 2025

Average

131

1)

‘ﬁ
11.32%,

Average Leavers Rate (%)
(From Apr 2023)

Sickness Rate (%)

4.4~

Last value (diff): 4.6 (-0.14)
July 2025

Net Change (%)
[Leaving/Joining]

-0.1-

Last value (diff): 0.0 (-0.10)
July 2025

Average

-
ﬁ.u—..‘l.ﬂ.ﬂ"_mq—m.r
-~ wy WmTH .

11.4 -

Jul 2023 Jan 2024

Average Vacancy Rate (%)
(From Apr 2023)

Average
8.2
'
?.JI . &y

- a® "y - .
10.5
Jul 2024 Jan 2025 Jul 2025

Jul 2023 Jan 2024

Average

.+ 744.9

L
- -
PR PR, 64230, ¢ %, ¢~ JA1T s
r

7.2

5.9

Jul 2023 Jan 2024

Average

35*------.-
o &L

1.7

L T

Jul 2024

Vacancy Rate (%)

7.5+

Last value (diff): 8.1 (-0.63)
July 2025

Average Leavers Rate (%) with <1 yr LOS
(From Apr 2023)

22.1

166, _,"

"‘I-I.-'

Jan 2025

Sum of Bank Usage (FTE)
(From Apr 2023)

650.3

Jul 2025

643.5
6.0

Jul 2024 Jan 2025 Jul 2025 Jul 2023 Jan 2024

Jul 2024

. NS
e - 53&5 ‘. -t
*r

Jan 2025

Average Net Change Rate (%)
(From Apr 2023)

5.9 5.6 47

-y -y - -
mmEmE==s--- === -.."'I-----'II------.

Jul 2025

One

Gloucestershire

Transforming Care, Transforming Communities

Bank Usage (FTE)

577.1

Last value (diff): 568.9 (+8.13)
July 2025

Average

Agency Usage (FTE)

85.4

Last value (diff): 84.3 (+1.09)
July 2025

Average Sickness Rate (%)

(From Apr 2023)

;fg.&fq‘

o !

Jul 2023 Jan 2024

Average

Jul 2024

Jan 2025 Jul 2025

Sum of Agency Usage (FTE)

(From Apr 2023)

211.0

103.5

Jul 2023 Jan 2024

Jul 2024

- _»
L I

Jan 2025 Jul 2025

Jul 2023

52 52 52 2.2

Jan 2024

Jul 2024

Jan 2025

Jul 2025
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Social Care Workforce Key Performance Indicators

Gloucestershire

Transforming Care, Transforming Communities

Leavers Rate (%)

10.5-

Last value (diff): 10.7 (-0.24)

Leavers Rate (%)
[<1 Year LOS]

22.1

Last value (diff): 19.9 (+2.29)

Sickness Rate (%)

1.2

Last value (diff): 1.4 (-0.13)

ICS PROVIDERS average  Average Leavers Rate (%) Average Leavers Rate (%) with <1yrLOS R, _ _ Average Sickness Rate (%)
Filters (From Apr 2023) Average (From Apr 2023) (From Apr 2023)
13.2 255 245 == 4.2
. 24.3
B Select all .17?}3" 11.7 116 2261 BB aeiaal D] o 45 » 40 EEN
Esocimcare . ‘--.--.;1..;..‘--‘_ 10 3 --.2;:-'--' 3;?40 [ ] l‘ : ﬁ--‘.
. R . . Pl L. ' 33
10.0 .- 32 | e
- -
Jul2023  Jan2024  Jul2024  Jan 2025 JWI2022  Jan2024  Jul2024  Jan 2025 2023 Jan2024  Jul2024  Jan 2025

» Social Care data is provided
quarterly but distributed
monithly for visual consistency

* The rates are calculated using a
12-month rolling average

= Staffing data is based on
average by month for each
quarter

Jul 2023

Average

Jan 2024 Jul 2024

P

.I-'

10.5

Jan 2025

Net Change (%)

4.6

Last value (diff): 4.5 (+0.17)

L]
10807 .

Leavers Rate (%)

8.1

Last value (diff): 8.6 (-0.52)

Yam

98.9

Jul 2023

Average Net Change Rate (%)
(From Apr 2023)

6.3

11352 »
i

Jan 2024

829

s e mmm?

Jul 2024 Jan 2025

‘.-'--.

Bank Usage (FTE)

488.2-

Last value (diff): 490.3 (-2.06)

Average Vacancy Rate (%) Average  Sum of Bank Usage (FTE) Average Sum of Agency Usage (FTE)
Average (From Apr 2023) (From Apr 2023) (From Apr 2023)
mmmmm— 157.8 219.0
= = 1420 19.1 ‘...,,_ - 129.7 e == 1890
Disclaimer = 125 ' e, 16404 “==s, 165.0 164.0

Agency Usage
(FTE)

61.2-

Last value (diff): 65.5 (-4.23)

“mom

155.0

Jul 2023 Jan 2024

Jul 2024

-
Rl T .

Y+ 1280 ’
*

Jan 2025

‘------“.3
«M113
#

Jul 2023

6.3

Jan 2024

CSnmssmeE,y 5.0

Jul 2024

Jan 2025
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Establishment

12k 12K 12K . qecegmn=
‘I--*---*'-I‘.-
Actual 1k 1K 11K

1K 1K 1K 1K 1K BT
‘---‘----’---’--.-"
Jul 2023 Jan 2024

Add Prof Scientific and Technic WF
422 428 421 43
r

A11.71 "i-"‘a-_“ -

305 200

Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

Allied Health Professionals WF

1,015

-_...-il"-

981 976

95097  gp7 954 949

-
-
-

*

Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

Nursing and Midwifery Registered WF

3,700.01

PP R R EEEL EEEE SEEE ol

One
Gloucestershire

. Transtarming Communities

NHS Workforce

Establishment Vs Actual Workforce
14K 14K 14K 14K

"---n ---‘.-.-‘
+*

*
13k 13K 13K 13K 13K 13K 13K+
13K ...--'..---*.--*-_-’---*___’_-._’& 13K 13K 13K 13K

‘..---‘---‘b---.
*

13k 13K 13K 13K .
--*--—*--—‘.---‘_.-‘——-*

#
12K 12K 12k 12K 12k 12K 12K 12K

12K 12K 12K u’---*---’---*--_‘--I*---"-"’

Jul 2024 Jan 2025 Jul 2025

Additional Clinical Services WF Administrative and Clerical WF

2,349 em="" 2,580.29
2,319.55 2,317 2 304 * i "
A T T et g : 2385 2501

B
'f'r‘p [ L.

-

Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

Healthcare Scientists WF Medical and Dental WF

B ..Jda83

L

1,160 1
- -

1,149.08 1,149 1145 1142

SRR T
1,098

-

¥
25644 252 253 255 -
243 250 258 -

:‘_.---'—-"-----“q-i'hf-h--_-"'
-

Jul 2023

Jan 2024 Jul 2024 Jan 2025 Jul 2025 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

Estates and Ancillary WF

3,807 3,831 3,827

3,743 s mmEE
- =

3,649..--.---

-
3,4623452," "

-

Jul 2023 Jan 2024

Jul 2024

21286 103 101 185 194 193

Jan 2025 Jul 2025 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025
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Establishment

4516 4,559

4449 4452 4452 4452 _emmmp==""
;....Q....g....‘-"

Actual

4,080 4,084 4098 4003

4,029 41039 4-044 4.03? 4,042 TR EREREE LN e

'....Q----Q---......Q--'

Jul 2023 Jan 2024

Add Prof Scientific and Technic WF

209« = =208
196

194,19

188 LI-7 P ., ]3I|r'..n-'
181 ==="==" Tar
-

Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

Allied Health Professionals WF

513 514

- -
PR Bl

506.74 503

47

a® ==

Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

4,597
4573 4573 ————”

P L LR T b

GHC Workforce

One
Gloucestershire

Care, Transtarming Communities

Establishment Vs Actual Workforce

4143 4.158 4155 4,162 4,166 4,165 e
.__I‘..--IQ---*----Q---‘---.’-"

970.68

4691 4710

Jul 2024

Additional Clinical Services WF

985

-
-
R

4710 4,710
4614 ‘_‘____’__.......g....y..............y'

4710 . Al =4 BiD = 4 WiDe Aol = 4 B/5= <4=3 5 -4_595 4709
T ===

4292 4303 4237 4,290 4,297

4.257 4,247 .‘.---"'---*---'.---'.‘""

4213 et

Jan 2025 Jul 2025

Administrative and Clerical WF

1006 1011 947 951
mmma®" 925.07 934 925;"**" *

-

939 93
= -

Jul 2023

8 951'. -

-m-

Jan 2024 Jul 2024 Jan 2025

Healthcare Scientists WF

L LN
905 598 emmn"

""---.."

Jul 2025 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

Medical and Dental WF

Jul 2023

Jan 2024 Jul 2024 Jan 2025

Nursing and Midwifery Registered WF

127806 1,273 1252,

1,306

1,262, "~ ~="

1,316 1,308

160.94
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1,232

-
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Jul 2024 Jan
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-
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Jul 2025 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025
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Establishment

Actual

8K 8K 8K 8K
Bl(---a*l(-.--..---B‘K.---’-.-’---*-.-;l’(---*
TK 7K
7K 7K 7K L SR
*---‘---*---’----’l'
Jul 2023 Jan 2024

Add Prof Scientific and Technic WF

.38
am===" *

L L

217.52 ’ ' 219

-

314 .
212+ =
-

213 EN 21
- ]
""--u--nllr,~ v, -

# 210
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Jul 2023 Jan 2024 Jul 2024

Jan 2025 Jul 2025

Allied Health Professionals WF
466 456

-

A84

-_.u.-

44422 451 445
- -

¥
361 3%;

Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

GHFT Workforce
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Establishment Vs Actual Workforce

8K
-_-‘----.»-l--’._.‘_---*._p.’---

7K 7K
PO SRR ol AL CEEEL R Sh b il
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Y
1,34873841,348

8K 8K

TK TK 7K

Jul 2024
Additional Clinical Services WF
1,366

LA 1324

8K 8K
¢---‘---*-—I‘-.-+--I’IIF+--+--I‘ +*

9K -g‘l( aK
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*
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TK TK 7K 7K 8K 8K Bl's'
..*---.---*--.*-.--‘---*---0

Jan 2025 Jul 2025

Administrative and Clerical WF
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4= ="

1,765.1,735
1,655.22 ) _1-6,‘E )

Jul 2023

25644 =253

Jan 2024 Jul 2024 Jan 2025

Healthcare Scientists WF

253
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Jul 2023

" ameT e

Jan 2024 Jul 2024 Jan 2025

Nursing and Midwifery Registered WF

242196 2392,

2,475
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amm===

2,496

2,518 2,519
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2,230 2216,
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Jul 2023 Jan 2024

Jul 2024

Jan 2025

111.91 23

¥
1,206% ==
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255 554 250 976 emnt
- L] L - - "

Jul 2025 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

Medical and Dental WF

1,060 4 049 1,040
1023 1028 1020 __..u*ty_ mmmm
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¥
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Primary Care Workforce Gn? cestershire

Transforming Care, Transforming Communities

Disclaimer | ARRS WTE DPC WTE Nurse WTE
. (From Apr 2023) (From Apr 2023) (From Apr 2023)
« For 25/26 this page has been

expanded to include clinical . smmmmadld]

staff on the Primary Care 4200 =" 4331 b

Performance and Quality !

Report

All Qualified GPs includes

Salaried and Partner GPs. It

also includes GP retainers,

regular GP locums and

MHSE category "All regular

GPs"

The GP figures do not

include flexible workforce,

i.e. full time "non GP practice ) 2420 245.0

attached” GP Locums Jul 2023 lan 2024 Jul 2024 Jan 2025 Jul 2025 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025 Jul 2023 lan 2024 Jul 2024 Jan 2025 Jul 2025
(Headcount 84 on Flexible

Pool report from NASGP) " "

A breakdown of roles and Salaried GPs WTE Partner GPs WTE All Qualified GPs WTE

FTE funded through ARRS (From Apr 2023) (From Apr 2023) (From Apr 2023)
was available historically but

it is not currently produced ' =80

it is not currently produce ams

by NHSE. ’P . ' 356.0
With changes to PCN DES

there is a small number of

GPs under ARRS (newly

qualified with strict eligibility

criteria) and a small number

of nurses (newly

qualified/new to practice, a

few advanced practitioners ’
and nursing associates). 1130
Overlap with Murse/GP WTE

N 341.0
should be minimal. Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025
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Staff in Post

13Kv
Plan: 13K (-89)

July 2025

Bank

976!
Plan: 933 (+43)

July 2025

Agency
122!
Plan: 109 (+14)
July 2025

Apr 2025

Apr 2025

Combined Operational Plan Performance
(Actual vs 25-26 Plan)

Staff In Post WTE (Substantive, Agency and Bank)

13731 . . 13726
12688 " =mmmuy

ol
-._12643 =
il T L

13628

13709
-I--...

13664 13660

II--..-...--.
-

. 13628

May 2025 Jul 2025 Sep 2025 Jan 2026

Bank WTE

47 47
4":'1.1. .4._4- -'-':;- -
4%%ans 6 45
4.3

Jul 2025 Oct 2025 Jan 2026 Apr 2025 Jul 2025

Agency WTE

m R,
~

*
OonE T,

95 95 g4

"
SammEEwy,

Jul 2025 Oct 2025 Jan 2026 Apr 2025 Jul 2025

--.II'

*

*
*

13583

@ Actual
Establishment
@ Flan

Mar 2026

5.2

e,

Oct 2025

11.5

Oct 2025

Sickness Absence (% Rolling 12 Months)

5.0

Jan 2026

Turnover Rate (% Rolling 12 Months)

an
*t

¥

Jan 2026

One
Gloucestershire

Transtorming Care, Tral

orming Communities

Sickness %

4.6v
Plan: 4.7 (-0)

July 2025

Turnover %

9.4v
Plan: 11.5 (-2)

July 2025




GHC Operational Plan Performance Oone |
(Actual vs 25-26 Plan) Gloucestershire

Transforming Care, Transforming Communities

Staff in Post Staff In Post WTE (Substantive, Agency and Bank)

4KV

Plan: 4K (-35) a755 4755
4750 4752
July 2025 4739 473 4744 4746 4748

- . - EEEEEEEEEEN EEEEEEEEEE
--I--ll------l-ln-‘l----l----I----------I-I Eman 4752- ® Actusl

4142
*

Establishment

4669 ,* @®Flan

L L T

May 2025 Jul 2025 Sep 2025 Jan 2026 Mar 2026

Bank Bank WTE Sickness Absence (% Rolling 12 Months) Sickness %

|
399 4o 487
Plan: 359 (+40) F 5.1 ot 5.8 TearT oY, Plan: 5.1 (-0)
July 2025 370 . 47 . . July 2025
363 46 La - *
..fgf.‘ 559 IIII-"““-- o
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"uy . 43
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"“ . Nuy 45 44
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Agency Turnover Rate (% Rolling 12 Months) Turnover %

37v e 1057

Plan: 50 (-13) Plan: 11.2 (-1)
July 2025 44 * July 2025
11.0 .
10.7 t®
T apar™0.6 - ol
., smma L 'lr
i o 10.6 “at
105 105 10.4

Apr 2025 Jul 2025 Oct 2025 Jan 2026 Apr 2025 Jul 2025 Oct 2025 Jan 2026
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GHFT Operational Plan Performance

Staff in Post
8Kv 9041

Plan: 8K (-54) 8995
July 2025 oo e B33, 8058

3.956 - .lff.ffi.f

8070 "" AL .

8920

May 2025 Jul 2025

Bank
577! 650
Plan: 574 (+3)
July 2025 Yesyz .20 577
TS . . 540 oo
5g0 574 L]

Apr 2025 Jul 2025 Oct 2025

Agency Agency WTE

85!
Plan: 59 (+27T)
July 2025

Apr 2025 Jul 2025 Oct 2025

(Actual vs 25-26 Plan)

Staff In Post WTE (Substantive, Agency and Bank)

8920 8914
-.-.-.-.."---... 849
.--.....
Ll

Sep 2025 MNowv 2025 Jan 2026

@ Actual

8828 Establishment

@ Flan

Mar 2026

Sickness Absence (% Rolling 12 Months)

el *
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..--m~‘ 440 "‘ -

'!"50"4.45 .

asmmn®

Lo 450

Jan 2026 Apr 2025 Jul 2025 Oct 2025

‘11.30

*»
-
]

Jan 2026

Turnover Rate (% Rolling 12 Months)

‘.--.-...

r
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95 " EEEE
< 10.0

8.7 a5

-.--.'

84 g3

-I-..

Jan 2026 Apr 2025 Jul 2025 Oct 2025

Jan 2026

One
Gloucestershire

Transforming Care, Transforming Communities

Sickness %

bi!
Plan: 4.3 (=0}

July 2025

Turnover %

8.3v
Plan: 11.8 (-3)

July 2025
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