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Note: national benchmarking for 2ww ceased 

with the updates to cancer targets from October 

2023
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Reporting being refreshed to reflect change in focus for IAPT reporting
 (to completed cases, reliable recovery and reliable improvement)
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Pathway suspended
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Note: Appointments booked within 2 

weeks is currently including all 

appointments rather than the 8 

categories expected to be completed 

within 2 weeks – performance excluding 

all other appointments is 83.6%
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Workforce Key Performance Indicators
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Workforce Actuals vs Operational 
Plans 
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