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Building on 
today’s 
learning and 
experience…

We’re going to explore Clean Language as a 
practical communication and listening skill

We will experience how using a small number 
of carefully structured questions can help 
people 

 * feel heard 

 * surface what really matters 

 * move conversations towards positive 
   actionable outcomes and

 * help conversations become clearer,     
   shorter and more effective 



Does story ‘add 
value’ to things?

In the ‘Significant Objects Project’ 
cheap knickknacks costing an 
average of $1.25 were sold on eBay 
with a personal story attached to the 
item. 

Roughly what overall percentage 
increase in price do you think the 
objects achieved?

• 130%

• 503%

• 4597%

• 6200%



Answer 
4597% - 
Significant 
Objects 
Project 

Why such a huge increase?

Emotional value

Context and purpose

Story differentiates – facts and objects are 
easy to compare, stories are not

A story helps people make sense of 
complexity 

A story aligns with values



Does story ‘add 
value’ to things?

How much more memorable are 
stories than facts or figures?

8 x

12 x

22 x

30 x



Let’s jump 
into the 
experience 
and explore 
theory later



‘What kind of 
x?’ and 
‘anything else 
about x?’

Image credit: Drawnalism  
used courtesy of Judy 
Rees/Conversaurus

Two of the easiest clean questions, and simplest are ‘what kind of?’ and ‘anything else 
about?’   
In a conversation, curiosity is important, and these questions help you be curious, go 
deeper and hear what the person is really thinking. 



Time to have a go



Feedback

• How did you find using the questions and the other 
person’s words?

• How did it feel being asked the questions?

• Where do you think you could use these questions to help 
facilitate a conversation?

• Any takeaways?



Experiencing 
Clean 
Language…

https://youtu.be/h-1W__Kfsns

https://youtu.be/TeCNeM2GnQQ

https://youtu.be/yTXibUG5KJ8

https://youtu.be/AtA5W0qmxHA

Full video - Clean Language in 
health a challenge to current 

practice
https://youtu.be/h-1W__Kfsns

Clean language in health - Part 1 https://youtu.be/TeCNeM2GnQQ

Clean language in health - Part 2 https://youtu.be/yTXibUG5KJ8

Clean language in health - Part 3 https://youtu.be/AtA5W0qmxHA

A sticky note at work

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2Fh-1W__Kfsns&data=05%7C02%7Ckath.rooksby%40nhs.net%7Cfbad7de3f74445e0429908de7ac02e62%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639083163006019804%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=tpW9DhvP6FeYCEqiWAD%2BsPB6A58Nw5lcdqmLT0SyEUI%3D&reserved=0
https://youtu.be/TeCNeM2GnQQ
https://youtu.be/yTXibUG5KJ8
https://youtu.be/AtA5W0qmxHA




Backing up the experience, what exactly is Clean 
Language?

• Clean language was a technique developed by 
psychotherapist David Grove – the questions are 
deliberately phrased to strip out assumptions you may be 
making when you listen to someone, so the conversation 
becomes all about them and what is really going on for 
them.

• It has been used in healthcare for over 30 years.

• Here’s an example, creating an Advance Care Plan Clean 
language in health - Part 2

https://www.youtube.com/watch?v=yTXibUG5KJ8
https://www.youtube.com/watch?v=yTXibUG5KJ8
https://www.youtube.com/watch?v=yTXibUG5KJ8
https://www.youtube.com/watch?v=yTXibUG5KJ8




Clean Language is a 
structured way of 
respectfully asking 
questions that also 
pushes you to really 
listen to what the 
other person is 
saying, and to 
choose your next 
question mindfully.

Where and how it could be used…

• To gain clarity about, and to gather rich 
information from, another person: what 
they know, what they think, how they 
feel

• To explore “unknown knowns” – the 
deeper things that people don’t realise 
that they know – respectfully

• To shift someone’s emotional state to a 
more positive place

• To give and get effective, useable 
feedback

• To enhance relationships between people 
– even people in conflict.



Developing 
Clean 
Language 
technique

• What would you like to have happen?

• What needs to happen for ... ?

• Can you …?

• And will that happen?

Clean Language questions can 
sometimes go very deep, very quickly, 
and energy flows where attention goes. 

It might throw you and that’s ok

Clean language in health - Part 3 -
YouTube

https://www.youtube.com/watch?v=AtA5W0qmxHA
https://www.youtube.com/watch?v=AtA5W0qmxHA
https://www.youtube.com/watch?v=AtA5W0qmxHA
https://www.youtube.com/watch?v=AtA5W0qmxHA
https://www.youtube.com/watch?v=AtA5W0qmxHA




Go further: Better Conversations with Clean Language 
https://conversaurus.com/clean-language-in-healthcare/ 
for people who have an interest in improving the quality of 
conversations in healthcare

• Taster sessions  

• Community of Practice

• Blogs

'Brilliant indeed! I’m still buzzing! My biggest takeaway was from 
the interviews, when Hesham was saying how Clean helped him 
to make his consultations shorter and more effective – 
crisp, clear and concise. Super 
inspiring! https://youtu.be/eDro9id3Q60 ’

Judy Rees You Tube channel 
https://www.youtube.com/xraylistening 

BMJ article: Using the communication technique of Clean 
Language in healthcare: an exploratory survey | BMJ Open 
Quality  

Listen to Tamsin Hartley's Podcast How to Use Clean Language 
to Stop Rescuing and Really Feel Your Feelings - You Are Not a 
Frog to learn how to use simple “clean language” questions to 
help patients, colleagues, and yourself explore feelings and 
find solutions without falling into rescuer mode or offering 
unwanted advice.

https://conversaurus.com/clean-language-in-healthcare/
https://conversaurus.com/clean-language-in-healthcare/
https://conversaurus.com/clean-language-in-healthcare/
https://conversaurus.com/clean-language-in-healthcare/
https://conversaurus.com/clean-language-in-healthcare/
https://conversaurus.com/clean-language-in-healthcare/
https://conversaurus.com/clean-language-in-healthcare/
https://youtu.be/eDro9id3Q60
https://www.youtube.com/xraylistening
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbmjopenquality.bmj.com%2Fcontent%2F13%2F4%2Fe003102&data=05%7C02%7Cjoanne.appleton1%40nhs.net%7C1a9d066a2a5e496a641708dd4cd18cab%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638751185074992551%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ic7DGxxb8GuRL%2F6NsOkfm3jFQdMjC3C9Mr6aiRf%2FbsI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbmjopenquality.bmj.com%2Fcontent%2F13%2F4%2Fe003102&data=05%7C02%7Cjoanne.appleton1%40nhs.net%7C1a9d066a2a5e496a641708dd4cd18cab%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638751185074992551%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ic7DGxxb8GuRL%2F6NsOkfm3jFQdMjC3C9Mr6aiRf%2FbsI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbmjopenquality.bmj.com%2Fcontent%2F13%2F4%2Fe003102&data=05%7C02%7Cjoanne.appleton1%40nhs.net%7C1a9d066a2a5e496a641708dd4cd18cab%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638751185074992551%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ic7DGxxb8GuRL%2F6NsOkfm3jFQdMjC3C9Mr6aiRf%2FbsI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyouarenotafrog.com%2Fepisodes%2F311%2F&data=05%7C02%7Cglicb.ageingwell%40nhs.net%7C7282e1ab421f413a5e7408de9c4ef1d0%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639120060041102403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y0jCZqPb5IdB2NpA%2BJ%2BQH%2FIdRkf4hhYwPkgkXO3kjCM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyouarenotafrog.com%2Fepisodes%2F311%2F&data=05%7C02%7Cglicb.ageingwell%40nhs.net%7C7282e1ab421f413a5e7408de9c4ef1d0%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639120060041102403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y0jCZqPb5IdB2NpA%2BJ%2BQH%2FIdRkf4hhYwPkgkXO3kjCM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyouarenotafrog.com%2Fepisodes%2F311%2F&data=05%7C02%7Cglicb.ageingwell%40nhs.net%7C7282e1ab421f413a5e7408de9c4ef1d0%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639120060041102403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y0jCZqPb5IdB2NpA%2BJ%2BQH%2FIdRkf4hhYwPkgkXO3kjCM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyouarenotafrog.com%2Fepisodes%2F311%2F&data=05%7C02%7Cglicb.ageingwell%40nhs.net%7C7282e1ab421f413a5e7408de9c4ef1d0%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639120060041102403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y0jCZqPb5IdB2NpA%2BJ%2BQH%2FIdRkf4hhYwPkgkXO3kjCM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyouarenotafrog.com%2Fepisodes%2F311%2F&data=05%7C02%7Cglicb.ageingwell%40nhs.net%7C7282e1ab421f413a5e7408de9c4ef1d0%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C639120060041102403%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Y0jCZqPb5IdB2NpA%2BJ%2BQH%2FIdRkf4hhYwPkgkXO3kjCM%3D&reserved=0


Over to you

Thank you for your focus, time and energy

What kind of change would you like to see?

Any questions? Please get in touch

Kath Rooksby kath.rooksby@nhs.net 

mailto:kath.rooksby@nhs.net

	Strategies to Foster Psychological Safety
	Slide 138: Clean language
	Slide 139:   Using Clean Language questions in everyday conversation  
	Slide 140: Building on today’s learning and experience…
	Slide 141: Does story ‘add value’ to things? 
	Slide 142: Answer 4597% - Significant Objects Project  
	Slide 143: Does story ‘add value’ to things? 
	Slide 144: Let’s jump into the experience and explore theory later
	Slide 145: ‘What kind of x?’ and ‘anything else about x?’
	Slide 146: Time to have a go
	Slide 147: Feedback
	Slide 148: Experiencing Clean Language…
	Slide 149
	Slide 150: Backing up the experience, what exactly is Clean Language?
	Slide 151
	Slide 152: Clean Language is a structured way of respectfully asking questions that also pushes you to really listen to what the other person is saying, and to choose your next question mindfully.  
	Slide 153: Developing Clean Language technique
	Slide 154
	Slide 155: Go further: Better Conversations with Clean Language 
	Slide 156: Over to you


